
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 
 

Senior Academic Officer 

Opportunity Briefing 

Package 



 

 

 

Thank you for your interest in the position of Senior Academic Officer. For your convenience, 

Phelpsgroup has compiled a package highlighting Nunavut Arctic College, a detailed job 
description for this position and information pertaining to the Phelpsgroup process. We hope 
that you find this package beneficial in providing an overview of the College as well as insight 
into the recruitment process. 

 

Phelpsgroup is a Canadian Executive Search firm, headquartered in downtown Toronto and 
celebrating over 30 years of experience. We have been privileged to match extraordinary 
leaders with exciting and dynamic opportunities across the public sector. In a time of richly 
diverse demographics and emerging roles and responsibilities for leaders, it is even more 
important to ensure that public sector institutions serving the interest of citizens and the 
well-being of society are led by individuals with the right competencies, commitment and 
character. In an era of enhanced transparency and accountability, leadership must be exem- 
plary, integrity-based and innovative. 

 

As you explore these opportunities, our team will take the time to ensure that you have a 
clear, thorough understanding of Nunavut Arctic College’s culture, team, goals, and challeng- 
es that you would face as the new Senior Academic Officer. 

 

We appreciate your consideration of this significant opportunity. This document, however, 
is intended to provide the reader with information only and is not a contractual document. 
Some material may therefore be subject to change without notice. 

 

If you require any clarification throughout our process, please contact us at any time. 

Regards, 

   

Introduction 



 

 
 

Canada’s newest territory, Nunavut, is home to native culture, vast expanses of nature, and changing commu- 
nities — with the Government of Nunavut working at the forefront. 

 

Nunavut was officially founded in 1999, carved from the Northwest Territories and instantly became the 
largest of the provinces and territories in the entire country, with its landscape of more than 2 million square 
kilometres (more than 800,000 square miles). 

 

Nunavut is comprised of 25 communities spread throughout three unique regions. A total of 84 percent of the 
population is Inuit, which is reflected in local tradition and the official languages: Inuktitut is the first language 
of 70 percent of the residents, while English is the first language of 27 percent. The remaining three percent 
count French and a variant of the Inuit language known as Inuinnaqtun as their mother tongues. 

 

As of 2016, there were a total of more than 35,000 people living in Nunavut’s three regions: Qikiqtaaluk, 
Kivalliq and Kitikmeot. The capital of Nunavut and its largest city, Iqaluit, is located in Qikiqtaaluk. 
It is from there, in Iqaluit, that the Government of Nunavut is working to guide an area steeped in Inuit 
culture as a mining boom boosts growth in the north. An overwhelming majority of the population is younger, 
with 73 percent of residents under 40, but there is also a growing segment over the age of 65. 

 

The government is working to serve residents from its youth to its elders, educating a student population 
of nearly 9,000 full-time-equivalent students; developing programs and policies that both promote and pro- 
tect the local culture as the territory continues to evolve; improving the overall health of the population; and 
protecting the territory’s signature natural spaces and resources through wildlife management, environmental 
protection and pollution control, the use of parks and conservation areas, and working with the fishery and 
sealing industries. 

 

Those drawn to the prospect of playing a crucial role during a time of exciting change will also find oppor- 

tunities for exploration and enjoyment, with scenic parkland, Inuit culture and numerous outdoors adventures 

such as camping and hiking, hunting and fishing, canoeing and kayaking, dog sledding, bird watching and 

other wildlife viewing. 
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Nunavut Arctic College has a strong commitment to provide high quality educational opportunities to all res- 
idents of Nunavut. The College has four campuses: Nunatta Campus in Iqaluit, Piqqusilirivvik in Clyde River, 
Kivalliq Campus and the Nunavut Trades Training Centre in Rankin Inlet and the Kitikmeot Campus, located 
in Cambridge Bay. 

 

Community Learning Centres are located in all 25 communities of Nunavut to bring our programs to people 
throughout the territory in their home communities. These Centres are a doorway to a wider world of learning 
opportunities. Each Com- munity Learning Centre is staffed by an Adult Educator who provides and delivers 
information and guidance to anyone seeking further education. 

 

Arctic College is a leader in Adult Basic Education. Arctic College Fine Arts programs are nationally recognized 
and produce skilled artisans, important to the economy of the region. Business and management courses and 
customized training courses are helping to train the professional workforce of Nunavut. The College has also 
established the Inuit Language and Culture Centre of Excellence which delivers the Interpreter Translator 
Programs and Inuit Studies and works in collaboration with all divisions of the College to ensure the 
integration of Inuit Language and Culture in all of our programs.  College courses are designed to meet the 
ever-changing needs of the people of Nunavut. 

 

Nunavut Arctic College has also been a leader in developing successful education partnerships. The College’s 
Teacher Education is delivered in partnership with the University of Regina. The Bachelor of Science in Arctic 
Nursing Program is delivered in partnership with Dalhousie University. Most recently the College partnered 
with the University of Saskatchewan, College of Law for the Nunavut Law degree program. These 
partnerships allow students to obtain their Bachelor degrees entirely in the North. 

 

The Nunavut Research Institute, a division of the College, is mandated to identify community needs for re- 
search and technology and act as the science advisor to the Government of Nunavut. 

 

The Institute also supports College researchers and seeks to promote and preserve the use of traditional Inuit 
knowledge and technology. Licenses for field research are also issued by the Institute. Each year about one 
hundred and fifty licenses are issued for a wide range of studies, with support for field work being made avail- 
able by the Institute’s centres in Iqaluit, Igloolik, Cambridge Bay, Arviat and Rankin Inlet. 

Nunavut Arctic College 



 

Job Description 

 
General Accountability 

The Senior Academic Officer (SAO) is the academic leader in the College. Working with a team of 
Deans and Directors, the SAO provides academic and administrative leadership to institutional plan- 
ning, program development and delivery, registrar services, student support services, inter-institution- 
al collaboration and research in alignment with the College’s mission and strategic goals. 

 

The Senior Academic Officer works with the Vice-President and in policy development on adminis- 
trative and academic matters for the College and is accountable for leading the design, development 
and delivery of all Recognition of Prior Learning, library services, university studies, transfer agree- 
ments, registrar offices, program review and curriculum development, quality assurance processes 
and faculty professional development . 

 

Nunavut Arctic College employs an Inclusive or Collaborative approach to strategic planning and col- 
lege wide decision making. This position is a member of the College’s Management team and shares 
in the collective decision making process respecting strategic planning and college wide initiatives. 
The President retains executive authority to make decisions as appropriate, however, the Inclusive 
Management approach requires members of the Management Team to provide input into the strate- 
gic decision making process. 

 

The Senior Academic Officer will have a leadership role in the development and implementation of the 
joint-venture/partnership with a University or universities. The role of the incumbent will be imper- 
ative in ensuring that the necessary processes and practices are adapted and implemented to meet 
the requirements of partner institution(s) and fulfil the needs of students at Nunavut Arctic College. 

 

Finally, management positions within the College operate in a highly decentralized organization where 
subordinate positions are often located in many other communities and/or management positions 
have functional, technical/professional and/or administrative management responsibilities for em- 
ployees who do not report to them. This significantly complicates the responsibility to manage/direct 
human, financial and program resources. 
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Organizational Structure 

 

The Senior Academic Officer reports to the Vice-President and is one of the seven members of the executive 
cadre of the College. Also reporting to the Vice-President as part of the Executive Management Team are: 

 

Senior Business Officer, located in Iqaluit 

The positions reporting to the President are as part of the Executive Management Team are: 

Vice President in Iqaluit 
Dean, Nunatta Campus in Iqaluit 
Dean, Kivalliq Campus in Rankin Inlet 
Dean, Kitikmeot Campus in Cambridge Bay 
Senior Research Officer, located in Iqaluit 

 

The Senior Academic Officer is one of the two senior officers who act for the Vice-President or President of the 
College, in the Vice-President’s or President’s absence. 

The following five positions report directly to the Senior Academic Officer: 

Manager Library Services 
Director, Academic Excellence and Program Development 
College Registrar 
Coordinator, University Studies 
Divisional Secretary 

Nature and Scope 

Nunavut Arctic College is an arms-length territorial corporation of the Government of Nunavut (GN). The 
President is appointed by both the Board of Governors and the Minister Responsible for Nunavut Arctic College 
and is a Deputy Head Public Service employee. All other Officers and staff of the College are appointed by the 
authority of the Board of Governors, delegated to the President. 

 

As a member of the Executive Management Team of the College, the Senior Academic Officer leads faculty and 
staff in providing a high quality education experience for students, and by ensuring that Inuit societal values 
are a key component of academic programs that are designed and delivered at a national standard. In fulfill- 
ing the responsibilities of the position the SAO ensures quality education programming for Nunavut students. 
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The Senior Academic Officer has principal leadership accountability for design, development and appropriate 
delivery of Pitsiaqsimaniqpaaq, the Achieving Academic Excellence goal of the Board of Governors. 

 

In addition to course delivery, the College provides a full range of student support services. These services in- 
clude academic, financial and personal counselling, academic testing, peer support programs, accommodation 
(for single students and students with dependents), day care, recreational, library and information services. 
The Senior Academic Officer will have an active role in providing advice which supports the effective delivery 
of these services for the College especially in regards to Academic support services directed towards student 
success. The Senior Academic Officer has oversight of the registrar offices which support and work closely with 
the Student Services division of the College. 

 

The College is also responsible for the provision and monitoring of research services within Nunavut through 
the Nunavut Research Institute. This includes reviewing and approving applications for conducting various 
types of research, determining the types of research that will best meet the needs of Nunavummiut, ensuring 
that traditional knowledge is a key component of any research activities, and providing support to, and moni- 
toring of, approved research activities. The SAO works closely with the Senior Research Officer to ensure that 
the College’s research practices align with the academic goals of the college. 

Dimensions (2016/17) 

 

O&M Base Funded $1,300,000 
 

Number of employees in the College - Approximately 230 term and indeterminate full-time equivalents (num- 
ber varies with level of third-party funding) 

 

Staff – 
Total: 14 
Directly reporting: 5 

 

Number of NAC Students -1,300-1,500 full-time equivalents
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Specific Accountabilities 

General 

• Participating as a member of the senior leadership team in college-wide initiatives, processes, planning and 
decision making; renewing, establishing and strengthening relationships with decision makers such as the 
President, other Senior Officers and GN senior officials; 

• As a strategic operational and academic leader of the College, regularly representing the College to the 
Board of Governors, public agencies, funders and external stakeholders; 

• Providing professional advice to the Vice-President, President and the Board of Governors and on occasion 
briefing the Minister on specific issues within area of responsibility; 

• Supervising and directing registrar services for the College. This includes being accountable for admissions 
and completions procedures, student records, enrolment growth planning. 

• Establishing an institutional climate that encourages faculty, staff and students to participate in all aspects 
of the College’s mission; 

• Providing direction to college senior managers and liaising with the GN’s Department of Education and De- 
partment of Family Services personnel to coordinate and link institutional planning, program review, quality 
assurance, outcome assessment, and accountability systems; 

• Developing organizational plans to ensure the integration of Inuit values, culture, language and traditional 
knowledge into academic programs and services in order to build a culturally responsive College that inte- 
grates the principles laid out in Sivumut Abluqta and Motion 101 (BG 101-2004); 

• Supervising and directing the establishment and managing effective student information, curriculum man- 
agement and learning management systems for the College. 

• Advocates NAC’s interests as the institutional representative on Academic Councils or other appropriate 
circumpolar, national, or territorial bodies; 

• Assessing the performance of staff and taking disciplinary action where necessary; 

• Providing overall leadership, mentoring, direction and goal setting for the Academic Division 

• Supervising the Recognition of Prior Learning office. This includes providing strategic guidance and deliv- 
ery of Recognition of Prior Learning support to Faculties throughout NAC. 

• Providing leadership and guidance for the Professional Development Committee. 

• Managing a wide range of projects in relation to areas of the Academic Affairs Office 
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Specific Accountabilities 

Academic 

• Providing leadership for curriculum renewal and quality assurance; 

• Managing and overseeing the coordination of the curriculum review processes and quality assurance proce- 
dures in collaboration with Deans and Directors 

• Developing the College-wide Program Profile and Annual Academic Plan and working closely with the Se- 
nior Business Officer to ensure adequate funds are secured for implementation, quarterly budget reviews 
are conducted to identify variances, and measures are taken to best achieve desired program results; 

• Ensuring all academic policies are developed and implemented consistently across the College. 

• Establishing institutional agreements, affiliation, articulation, accreditation, and professional association 
recognition with Northern Colleges, National accrediting bodies, as well as with other Canadian colleges 
and universities; 

• Providing leadership and direction for faculty development and training for instructional staff at all College 
locations within Nunavut; 

• Ensuring delivery of excellent learning support services, including library services, across the College in or- 
der to provide equitable and quality services suitable to an accredited post-secondary learning institution; 

• Exercising principal leadership accountability for Pitsiaqsimaniqpaaq, the Excellence goal of the Board of 
Governors by; 

• Ensuring the integrity of curricula and that standards of excellence are maintained for all NAC 
programs in order to ensure that the quality of program delivery is consistent across the College 
and that students have access to learning and teaching of the highest standards; 

• Directing on-going and formal in-house and external institutional program reviews. This includes 
but is not limited to program accreditation, key performance indicators and program review pro- 
cesses; 

Qualifications 

The incumbent must possess three years of leadership experience, budget management, strong project man- 
agement skills, strong post-secondary academic program supervision experience and experience with curricu- 
lum development. 

The incumbent must possess a comprehensive knowledge of program planning in an academic setting, pro- 
gram review and evaluation methods, preferably in a post-secondary education environment. The incumbent 
must also have 5 years experience doing staff evaluation and performance management. The incumbent must 
possess knowledge of student records system(s). 
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Qualifications 

 

The incumbent must possess a Master’s Degree in Education, Public Administration or in a relevant field. 

This is a position of trust and the incumbent must submit a Criminal Record Check. 

Excellent verbal and written communication skills are required. Fluency in more than one of Nunavut’s official 
languages is an asset. The official languages of Nunavut are: English, Inuktitut, French and Inuinnaqtun. 
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Our consultants have the expertise required to identify both public and private sector leaders complemented by 
a tailored approach to recruit talent that will advance the mission and strategic direction for our client. Further- 
more, our team of highly seasoned professionals have the knowledge and expertise to ensure that client values 
and objectives are fulfilled while guaranteeing candidate fit within the organizational culture and environment. 
Phelpsgroup has established an impeccable track record for completion and retention within the search industry. 

 
Our dedicated team members are available throughout the process to answer any questions you may have. 

 
 
 
 
 
 
 

 

Jayson Phelps 
Partner 

416.364.6229 x 105 
jayson@phelpsgroup.ca 

Heather Connelly 
Partner 

416.364.6229 x 120 
hconnelly@phelpsgroup.ca 

Phelpsgroup 
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mailto:hconnelly@phelpsgroup.ca


 

 
 

Phelpsgroup Executive Search process is a learning experience. We follow a structured process, that ensures your 
candidature is thorough, transparent, and highly confidential. Confidentiality is truly the cornerstone of our business. 
Following an introductory telephone conversation with a Phelpsgroup Consultant, or in response to an ad/posting 
for this position, you will be asked to submit a confidential application. After an assessment of the experience and 
accomplishments described in your application and assessed as meeting the candidate criteria, the interview and 
screening process will commence. 

 

INTERVIEW AND SCREENING 

 

• Phelpsgroup interview: In this initial inter- 
view, we will review your employment history, 
and ask a series of behaviourally-based/com- 
petency-based questions structured around the 
required criteria for the position and will request 
that you complete a Self-Assessment, outlining 
your experience in relation to the candidate 
criteria. 

 

• Presentation of a Long List to the Client 
Search Committee: A Long List of the most 
qualified candidates will be presented to the 
Client Search Committee for deter- mining a 
Short List of candidates to be interviewed by the 
Search Committee. 

 

• Search Committee First Interviews: If se- 
lected as one of the Short Listed candidates, our 
Project Coordinator will contact you to discuss 
the details concerning the Search Committee 
interview. This interview is a structured formal 
interview involving an initial presentation and a 
series of questions, after which 2-3 finalists will 
be identified for the next steps. 

 

• References and psychometric assessments: 
If you are selected as a finalist, references and 
psychometric assessments (if requested by the 
Search Committee) will be conducted. 

 
 
• Search Committee Second Interviews: This 

second interview generally involves a trip to 
Nunavut to meet a number of people, tour the 
community and make a short presentation to the 
Search Committee.  It allows you and the team 
in Nunavut to get to know each other better, to 
get more details about the role, the culture, and 
the location. 

 
OFFER NEGOTIATION 

After the interviews are complete and the preferred 
candidate has been chosen, we will proceed to 
negotiate an offer, and conduct final background 
checks. A communication strategy/plan will be re- 
viewed and agreed upon by GN and the successful 
candidate. 

 
TRANSITION 

To assist you in making a smooth transition, the 
Phelps team provides coaching and support to assist 
in providing your current employer notice, reloca- 
tion, and any other matters that may arise. In addi- 
tion, during the on-boarding process, Jayson will be 
available to provide guidance and assistance. 
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Contact Information 

 

Our dedicated team members are available throughout the process to answer any questions you may have. If you 
require additional information, please contact us.  We look forward to working with you! 

 
401 Bay Street, Suite 1400 
Toronto, ON M5H 2Y4 
416.364.6229 
www.phelpsgroup.ca 

 
Application email: NACSAO@phelpsgroup.ca 

 
Additional Information 

 

Nunavut Artic College: 
http://www.arcticcollege.ca/ 

Government of Nunavut: 
http://www.gov.nu.ca/ 

 
Nunavut Tourism: 
http://nunavuttourism.com/ 
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