
Tourism infrastructure opportunities

NUNAVUT
Investment opportunities  
out of the ordinary

Tourism infrasTrucTure opporTuniTies

ABOUT NUNAVUT 
Created in 1999, Nunavut is the newest Canadian territory.  
Approximately twice the size of the state of Texas or the size of 
western Europe, Nunavut is a vast area covering almost 20% of 
Canada’s landmass. Nunavut is both the least populated and the 
largest of the provinces and territories in Canada. Its population 
of 30,000 is made up of 85% Inuit, the native peoples. Nunavut’s 
population is the youngest in Canada with a median age of 22.1 years.

The territory, situated at the top of North America, consists of three 
regions. Iqaluit, the capital, is the gateway to the Qikiqtaaluk or Baffin 
region, occupying the eastern portion of the territory. Rankin Inlet is  
the gateway to the central Kivalliq region while Cambridge Bay is the 
centre for the Kitikmeot region to the west. In all there are  
25 communities throughout the territory.

The major economic sectors are tourism, mining and exploration, 
fishing and hunting, arts and crafts, and construction. Arguably 
Canada’s last frontier, it is a land of considerable opportunity for the 
right foreign investor. It is abundant in natural resources. It is rich in 
fish and minerals and one of the most spectacular tourism destinations 
on the planet. 

Together with Nunavut’s proactive stance on foreign investment 
attraction combined with the phenomenon of climate change (leading 
to increased availability of the Northwest Passage), the territory 
is poised to become a major player on the world stage. Indeed the 
Nunavut Economic Review of 2006 states that confidence is high 
and that the period 2006 to 2010 will show good economic growth.

FINANCIAL INCENTIVES
In Nunavut there are no financial or tax-based incentives specifically 
directed to outside investors; virtually all programs are directed 
to Inuit and other Nunavut or local businesses. Outside investors 
should consider partnership arrangements with Inuit and Nunavut 
firms if they wish to avail themselves of financial incentives and other 
advantages. There are no specific non-financial incentives offered by the 
Government of Nunavut. 

Investors wishing to establish in Nunavut must be aware of what is 
known as the Nunavummi Nangminiqaqtunik Ikajuuti (NNI) Policy. 
This policy provides for a ranking process of proposals or bids submitted 
for the purposes of obtaining government business in both procurement 
and participation in government projects. The NNI ranking is based on 
a number of factors, including: local ownership of the business, Nunavut 
ownership of the business, ownership/management control by Inuit, and 
Inuit labour. These are all part of the review process prior to award of the 
contract. There are also rules about who must use this ranking system as 
well as an enforcement process for both who qualifies and who complies 
with the contract award requirements. Partnering with a Nunavut 
business should be considered.

The relevant incentive programs that may apply to investors, particularly 
those who partner with Inuit or Nunavut businesses are as follows.

Government of Nunavut

Strategic Investments Program – Nunavut Equity Investment Fund
The purpose of the program is to encourage private investment in 
strategic growth sectors by providing matching funds toward new or 
expanding Nunavut businesses. Nunavut businesses that are carrying on 
operations in the territory are eligible. Minimum assistance is $100,000.

Nunavut Business Credit Corporation (NBCC)
NBCC provides up to $1,000,000 venture debt financing to small 
and medium-sized businesses through such instruments as loans, 
loan guarantees, bid security and investment placement.

Business Development Centres 
In each of the Nunavut regions – Kitikmeot, Kivalliq and Baffin
(or Qikiqtaaluk) – there is a Business Development Centre 
office which provides both business advisory services as well as 
loans, loan guarantees, bid security and investment placement to 
a maximum of $125,000 or $150,000.

Small Business Support Program 
The Small Business Support Program under the Government of Nunavut, 
Department of Economic Development & Transportation, provides 
contributions to small and medium-sized businesses for pre-planning, 
planning, start-up, staff development and market development that may 
be seen as ‘incentives’ to investor participation with Nunavut businesses.

Government of Canada

Human Resource and Skills Development Canada (HRSDC)
HRSDC provides a targeted wage subsidy program that subsidizes 
eligible employee wages for up to 78 weeks of employment. The 
program is designed to assist unemployed individuals who are having 
difficulty finding work due to employment barriers. This program is 
administered in Nunavut by the Government of Nunavut, Department 
of Education and by the three Regional Inuit Association Community 
Economic Development Organizations (CEDOs).

Aboriginal Business Canada (ABC)
ABC programs provide contribution support to aboriginal-owned 
businesses in Nunavut in priority development areas of tourism, youth, 
market expansion and mining. The programs are administered through 
the three Regional Inuit Association CEDOs.

Nunavut Tunngavik Inc. (NTI)

Atuqtuarvik Corporation
Atuqtuarvik Corporation provides venture debt financing to small and 
medium-sized Inuit-owned businesses through such instruments as 
loans, loan guarantees, bid security and investment placement.

Human Resource and Skills Development Canada
On the job training wage subsidies and job specific training programs 
for Inuit from HRSDC are offered through the Regional Inuit 
Association CEDOs.

Business Support programs
Business contribution programs offered through the Regional Inuit 
Association business development organizations also provide small and 
medium-sized business contributions that may be seen as ‘incentives’ 
to investor participation with Nunavut business.

Non-financial assistance should also be considered through the 
Economic Development Officer in each community, Regional 
Inuit Association CEDOs and Community Futures Development 
Corporation offices that may provide search and/or business match 
services to an investor. 
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For further information, please contact the closest Canadian diplomatic mission or:

Manager, Export Development and Investment 
Department of Economic Development & Transportation
Government of Nunavut
Phone: (867) 473–2679   Fax: (867) 473–2663
Email: investinnunavut@gov.nu.ca
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While Nunavut has few roads, there is an efficient transportation 
system in place. Nunavut is well served from other parts of Canada 
by both sea and air. Within the territory the communities are 
interconnected by regular, reliable air service. 

Nunavut has a workforce of 11,600. Approximately 26% of Nunavut’s 
population has achieved a high school diploma or higher, while roughly 
21,000 of the overall population is 34 years of age or younger. From 
1986 to 1996 the population grew by 32%, a population growth rate 
nearly three times Canada’s average. 

It is estimated that Nunavut’s tourism industry derives as much as  
$13 million per year in direct and indirect revenues. Tourism directly 
employs about 500 people in Nunavut. It is estimated that 17,000 to 
18,000 people visit Nunavut each year, of which approximately 25%  
are tourists. Nunavut currently has over 750 rooms open for tourists  
in more than 60 hotels and bed and breakfasts.

Nunavut invites you to explore the opportunities. Join us as we  
embark on an exciting stage of development. Help make it happen  
and share our success! 

Pangnirtung, with a population of just over 1,300, is located on a narrow 
coastal plain against a spectacular backdrop of high mountains and the 
winding Aksayuk Pass. The community is the starting point for visitors 
to the dramatic landscape of Auyuittuq National Park, and the historic 
whaling site of Kekerten Territorial Park.
 
Pond Inlet, also in the Baffin region and with a similar population of 
just over 1,300, offers a host of outdoor experiences from glacier treks to 
char fishing and kayaking. Nearby Sirmilik National Park offers superb 
backcountry camping and hiking, while Bylot Island is internationally 
renowned for its amazing diversity of birdlife. 

Rankin Inlet, the business and transportation hub of the Kivalliq region, 
and the gateway to Nunavut from central Canada, has a population of 
approximately 2,400. The Iqalugaarjuup Nunanga Territorial Park is a 
favourite spot for hiking, fishing and bird watching. Archaeological sites, 
such as the European whaler shipwreck near Marble Island and the Thule 
site in the Ijiraliq River area provide glimpses into a remarkable past.

Kugluktuk, in the Kitikmeot region, is home to 1,300 people.  
Set between the banks of the Coppermine River and the shores of 
Coronation Gulf on the Arctic Ocean, this community offers an  
abundance of wildlife from peregrine falcons to moose and caribou. 

Cambridge Bay, the largest community in the Kitikmeot region,  
whose Inuktitut name Iqaluktutiak means “fair fishing place,” has a  
vibrant entrepreneurial spirit. Its population of over 1,500 is made up of 
78% Inuit. The area outside of the town is abundant with fish and wildlife. 
The lakes are alive with trout and the rivers with char. In spring and summer 
the tundra bursts into life with the arrival of the birds. 

Quality accommodation capacity is required to meet the  

current high-end world eco-tourist market and the anticipated 

growth in the field over the next several years.

Chesterfield Inlet, with a population of 400 people, provides its visitors 
with an experience of a lifetime. Tourism attractions include historic Inuit 
sites, whale watching, Arctic char fishing, polar bear viewing and caribou 
hunting. An excellent destination for eco- and cultural tourism. 

Indeed, all of these communities are excellent locales for new tourism 
investment.

Experienced hoteliers interested in tourism investment partnerships 
aimed at the establishment of strategically situated culture and eco-lodges 
in Nunavut should find the territory to be a promising new market, ripe 
with opportunity. Investors should also expect to actively participate 
in the training and service side through partnerships with colleges and 
internationally-renowned adventure companies. 

Nunavut Tourism can provide assistance in the field of human resource 
development, assisting entrepreneurs in the development of tourism 
products, understanding and monitoring the industry and with market 
research and marketing, as well as institution building. 

Beyond the need for accommodation infrastructure there is also an 
opportunity for ancillary support services to the growing cruise ship 
industry. Companies that can provide support services to the industry 
such as ‘ship to shore’ transportation may find this a timely opportunity 
for investment.

DOING BUSINESS IN NUNAVUT
Nunavut’s economy is prepared for the challenges of the 21st century. 
It is fully adapted to meet the needs of a low-density population living 
across a vast territory. It is geared to harness the rich potential of the 
region while caring for individuals and respecting the environment.

Proven logistics systems ensure regular supplies to the communities  
and uninterrupted business operations. Wages and cost structures 
reflect local circumstances as exceptional as the region’s promise for 
economic growth.

In terms of salary and wages in the industry and by way of example, 
a hotel clerk in Nunavut would earn $30,400 while an executive chef 
would be paid $57,200 annually, according to the Economic Research 
Institute. Average annual wages in the accommodation and food 
industry are $32,532 Canadian or $29,279 US according to  
Statistics Canada.

Construction costs for commercial space range from $230 to $300 
Canadian per square foot or $207 to $270 US. The upper range reflects 
construction costs in the most remote communities.

In Nunavut, things work. From banking services to accounting and legal 
services and construction, the investor will be well served. Nunavut is 
connected. Telephone and Internet services are widely available in all 
communities throughout the territory.

NUNAVUT WELCOMES BUSINESS
Nunavut is open for business. Organizations from across Canada and 
around the globe are encouraged to launch operations in the territory. 
To mitigate risk and to increase the chance of success, foreign companies 
are encouraged to combine forces with local firms. Ventures owned by 
a majority of Nunavut interests have access to a range of incentives and 
assistance to help them grow faster. As such foreign firms may want to 
consider partnering with local and Inuit businesses.

Foreign companies wishing to establish in Nunavut and to do business 
with the Government of Nunavut are advised that a policy known 
as Nunavummi Nangminiqaqtunik Ikajuuti (NNI) provides for a 
ranking process for bids and proposals with consideration given for local 
ownership, Inuit ownership/management control and Inuit labour.

TOURISM INFRASTRUCTURE 
Nunavut is a world-class tourism destination with some of the most spectacular landscapes on earth. Nunavut’s  
national and territorial parks, wildlife and birdlife viewing, land-based activities such as sport-hunting and fishing,  
and cultural tourism are some of the best that Canada has to offer. 

THE OPPORTUNITY

There is a need for increased tourism infrastructure in the 

territory. Opportunities exist in the accommodations field in  

the cultural and outdoor adventure sectors. Nunavut Tourism 

believes such accommodations will appeal to the wealthy elite 

traveler who is seeking an experience beyond the ordinary.

The communities of Pangnirtung, Pond Inlet, Rankin Inlet,  
Chesterfield Inlet, Kugluktuk and Cambridge Bay are some of the 
Nunavut communities that should be considered for investment in 
tourism infrastructure and facilities.

Join us and help enhance the sophistication of 
Nunavut’s experiential tourism, culture and 
adventure sectors.


