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Welcome 
 
Welcome to Nunavut’s education system! Your exciting school leadership career awaits you. 
 
This guide is designed to support new and returning school leaders in the first 35 days of the 
school year. The document introduces topics and identifies resources for school leaders 
(principals and vice-principals) in a simple format. It acts as a roadmap to help you set a course 
to success on your school leadership journey. We encourage you to review the entire guide 
before completing any specific tasks. 
 
Why It’s Important 
 
Nunavummiut are guided by Inuit Societal Values (ISV) and Inuit Qaujimajatuqangit (IQ) 
principles. ISV and IQ are incorporated throughout the education system and are the foundation 
of the school program, the curriculum, and local programs. We are committed to enhancing your 
experience as a principal or vice-principal through this key essentials guide and other 
departmental supports.  
 
Since you are entrusted with the responsibility of nurturing and inspiring an environment of 
respect for Inuit cultural identity based on ISV and the principles and concepts of IQ, and 
particularly the principles of Pijitsirniq (serving and providing for family and/or community) and 
Aajiiqatigiinniq (decision making through discussion and consensus), we want you to start the 
year with confidence and success. 
 
Our goal is to give you the information and tools you need to thrive and succeed in the school 
and community. The Department of Education is invested in supporting you to become an 
effective school leader as you support the school and Nunavummiut in our culturally rich 
territory. 
 
How to Use This Guide 
 
Step 1: Follow the “N” days checklist for your first five days. 
Step 2: Adapt the materials and address the topics recommended in “Beginning the School 
Year: Your Next 30 Days.” 
Step 3: Begin reviewing the documents and resources referenced in this guide. 
 
The Department of Education has specific days identified within the school calendar for principal 
administration (“N” days) and staff orientation (“C” days). These days allow you to focus on the 
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tasks that need to be completed to make your school operational on the first day. You can see 
these days in your school calendar. 
 
The “N” days provide five days before school starts to prepare for the first day. A checklist is 
included in this guide that identifies the specific tasks you need to complete and some of the 
documents you need to review. 
 
The section titled “Beginning the School Year: Your Next 30 Days” lists additional tasks you 
need to complete and important information you need to be aware of. We include meeting 
agenda topics, additional tasks, and other priority materials you need to review and complete in 
this section. 
 
The “C” days are two days scheduled in the first 30 school days designated to provide 
community and school orientation to staff. These days address two important components of 
orientation: community and school. Topics covered and the amount of time dedicated to each 
category are determined by the mix of returning versus new staff. The community aspect is 
particularly important as an introduction for staff new to your culturally rich region. You may 
want to form a committee to help plan these important days. “C” day activities may include: 

• Community tours 
• Meet and greet 
• Picnics 
• Land trips 

 
Throughout this document, a number of resources are listed that you should be familiar with to 
enable you to support your students, staff, and the community. There is also a “Frequently 
Asked Questions” section to support you when potential or newly hired staff inquire about travel 
and living in Nunavut.  
 
The School Calendar 
 
Other coded days that appear on the calendar include: 
“O” days (staff development) 
“P” days (PD Week – professional development) 
“A” days (school administration) 
“D” days (departmental in-service) 
“H” days (holidays) 
“S” days (statutory holidays) 
 
The school calendar is established in spring of each year. The calendar is created 
collaboratively with school leaders, the District Education Authorities (DEAs), and the Regional 
School Operations (RSO) for the year in advance (at the end of the previous school year). You 
have some flexibility with “O” days, which can be used in hours as early dismissals rather than 
full days. 
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Leadership 
 
In your role as a school leader, you develop and maintain positive partnerships with students, 
staff, parents, guardians, and all those associated with the wider school community. You are 
responsible for creating an environment of respect, taking into account the cultural, social, 
physical, and mental health and well-being of students and parents or guardians. You promote 
sound lifelong learning, respect for Inuit culture, and the diversity of the Nunavut population, and 
you recognize and engage the school in the rich and diverse linguistic and cultural resources in 
the school and community. 
 
As a school leader, you are accountable to the Minister of Education and the District Education 
Authority/Commission scolaire francophone du Nunavut (CSFN) to ensure these values and 
principles are embraced and embedded within your school’s culture. You are required to work in 
collaboration with the DEA/CSFN to make certain that you, your staff, and students understand 
and follow ISV and IQ principles. 
 
IQ Principles 

• Inuuqatigiitsiarniq: Respecting others, relationships, and caring for people  
• Tunnganarniq: Fostering good spirits by being open, welcoming, and inclusive  
• Pijitsirniq: Serving and providing for family and/or community  
• Aajiiqatigiinniq: Decision making through discussion and consensus  
• Pilimmaksarniq/Pijariuqsarniq: Development of skills through observation, mentoring, 

practice, and effort  
• Piliriqatigiinniq/Ikajuqtigiinniq: Working together for a common cause  
• Qanuqtuurniq: Being innovative and resourceful  
• Avatittinnik Kamatsiarniq: Respect and care for the land, animals, and the 

environment 
 
IQ embraces all aspects of traditional Inuit culture, including values, world view, language, 
social organization, knowledge, life skills, perceptions, and expectations. By entrenching IQ 
beliefs and principles within the school system and curricula, the aim is to provide a learning 
environment where silaturniq (becoming wise) is fostered, and within which the strength of 
inummarik (a capable person) can develop. 
 
It is important that you establish relationships with students, staff, parents or guardians, 
the DEA/CSFN, and the broader community for the success of the school and to meet 
Nunavut’s goals in education – to ensure Nunavummiut receive quality educational 
experiences, improve student outcomes, and strengthen Inuktut. 
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Department of Education 
 
Where You Fit in the Professional Community  
 
You are a leader and part of a team. Your contribution is valuable, and whether you are a new 
or experienced school leader, we welcome your enthusiasm, new ideas, and contemporary 
approach to leading our school and staff. 
 
School and Community 
 
School staff are your primary operational support system, providing the infrastructure you need 
to run the school. The community also plays an important role in Nunavut education, including 
the engagement of parents or guardians, family, Elders, teachers, and educational leaders. You 
will engage with members of both the school and the community in your new role. 
 
District Education Authorities and the Commission scolaire francophone du Nunavut play a 
pivotal role in schools in Nunavut. Your role includes meeting and collaborating with the 
DEA/CSFN about various functional, financial, performance, and cultural components of the 
school. 
 
Regions 
 
There are three regional operational offices in Nunavut, referred to as Regional School 
Operations (RSO), that directly supervise and support the K-12 program. Each school reports to 
a superintendent of schools (SOS) in its region. These superintendents report to a regional 
executive director (ED). The CSFN is responsible for managing l’École des Trois-Soleils.  
 
Department of Education and the Territory 
 
The Department of Education is one of many departments in the Government of Nunavut (GN). 
The GN provides overall leadership and management support to the department under the 
direction of the Deputy Minister. 
 
For more information, visit www.gov.nu.ca and www.gov.nu.ca/education.  
 
Mandate 
 
The Department of Education is responsible for programs and services that support the 
following: early childhood education, the K-12 school system, adult learning, and literacy. 
 
Mission 
 
The mission of the Department of Education is to advance student progress and well-being 
through quality education that inspires all learners and builds communities. Education is the 
foundation for the employment and self-reliance of individuals and families. Governments, 

http://www.gov.nu.ca/education
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communities, teachers, parents/guardians, and students share responsibility for education 
outcomes to provide the best possible opportunities for the future. 
 
Vision 
 
Our vision is to have more well-educated, bilingual, and self-reliant Nunavummiut. We strive to 
improve our graduation rates and the capacity of our graduates to become self-reliant and to 
succeed in life after graduation, whether they choose to enter the world of work, college, or 
university. 
 
 
 
 
 
 

Did you know? 
Nunavut has 25 communities with over 44 schools and more than 80 school leaders throughout 

the territory. 
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Professional Development Framework for the Educator Community 
Frameworks for All Educators 
 
Your Role in Professional Development 
 
School leaders have dual roles in professional development: leading educators through the 
process, and managing themselves through their own professional development.   
 
You are responsible for leading the implementation of the Nunavut Professional Development 
Framework for the Educator Community in your school, which supports teachers of all subjects, 
language specialists, learning coaches, and student support teachers.  
 
School leaders assist the process by: 

• Reviewing the Professional Development Frameworks for all educators in the first 30 
days of the school year 

• Informing staff of the requirements 
• Adhering to the required timelines and submission of documents 

 
The Professional Development, or PD, Frameworks and all supporting documentation are 
located in the Department of Education’s document library, called Smartsheet. You can also 
reach out to the Educator Development team for additional information and clarification.  
 
As a new or returning school leader, your Professional Standards describe the specific 
knowledge, skills, and behaviours expected of you. However, because of your leadership role, 
you need to review and understand the Professional Development Frameworks of the other 
members of your school community. Becoming familiar with all the Professional Standards 
allows you to contribute and support all the members of your team in their individual roles and 
professional development. We encourage you to review the PD Frameworks and materials to 
familiarize yourself with the purpose, process, and timelines for each role: 

• Professional Development Framework for School Leaders 
• Professional Development Framework for Classroom Teachers 
• Professional Development Framework for Student Support Teachers 
• Professional Development Framework for Learning Coaches 

 
Why It’s Important 
 
We recognize how important clear communication is in the educator community and understand 
the links between professional development and success. 
 
Our frameworks comprise: 

• The Professional Standards 
• A self-reflection tool 
• A professional development plan tool 
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These act as the foundation for continuous learning for every educator role by clearly outlining 
the required skills, values, and behaviours for effective leading and teaching. 
 
Our Professional Development Frameworks combine self-reflection and constructive feedback 
to help educators recognize the professional practice areas that need attention to ensure their 
success.  
 
Professional Standards 
 
The Professional Standards identify the GN’s expectations and define the model and quality 
level of professional practice for educators. ISV and IQ are incorporated throughout. 
 
Understanding these standards is important to assess whether individuals are meeting 
expectations. Consistent standards enable us to communicate objectively and support you and 
your educator staff in their career. 
 
Self-Reflection Tool 
 
The format of the self-reflection tool allows your educator staff to objectively assess their 
progress in all areas of their professional practice.   
 
This process gives you the ability to gauge how everyone is developing in their pursuit of the 
department’s expectations as outlined in the Professional Standards for their role group.  
 
Professional Development Plan  
 
Designed to guide professional development, this plan supports new and returning educator 
staff by encouraging everyone to define and document the tasks necessary to meet specific 
targets. It acts as the roadmap to teaching and school leader success.  
 
 

Did you know? 
The Nunavut Education Act mandates that each school has a School Team consisting of a 

school leader, a student support teacher, an Ilinniarvimmi Inuusiliriji (counsellor), a classroom 
teacher, and other education staff the principal feels are needed. 

The functions of the team include: 
• Promoting student registration and attendance 

• Supporting the development and implementation of individualized student support plans 
(ISSPs) through consultation with teachers, parents, and students 

• Determining when the school setting is not sufficient to meet the needs of the student  
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Ongoing Support 
 
As a school leader, your role includes building and sustaining a professional growth culture in 
your school. The Department of Education supports educators by clearly defining, directing, and 
communicating information to support individuals in becoming more effective in their role. We 
also focus on supporting new and beginning teachers as they navigate the school and 
community while learning about or deepening their knowledge of Nunavut culture. We 
encourage you to support the educators in your school and act as a champion for all new and 
returning teachers. 
 
Structure 
 
The program is supported through the Educator Development division within the Department of 
Education. It is a two-year orientation program designed to support adult learners and is 
structured through four primary components: 

• Self-directed study 
• In-person learning 
• Ongoing learning sessions 
• Mentorship (under development) 

 
The aim is to support new teachers through professional, peer, and personal growth. The 
primary goals are to accelerate teaching knowledge, abilities, professionalism, and classroom 
confidence to support their practice within the Nunavut context. 
 
Communities of Practice 
 
We support contemporary tools to help educators learn through various formats. Our 
Communities of Practice forums encourage new teachers to participate in the professional 
development peer-to-peer network specifically designed to support them in their new role. 
 
Self-Directed Study 
 
Transitioning to a new teaching position includes professional and personal self-directed 
learning. On the Department of Education website, we identify curriculum and orientation 
resources and encourage all new teachers to also focus on getting prepared personally, 
professionally, and culturally.  
 
In-Person and Ongoing Learning Sessions 
 
New teacher orientation includes a Teachers’ Key Essentials Guide and in-person orientation 
conducted in the school at the beginning of and throughout the school year. You and the 
Educator Support Team are responsible for establishing a supportive and collaborative peer-
learning environment through our mentorship program. 
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Mentorship – Under Development 
 
The Educator Support Team program is a key component of a comprehensive induction 
process for new teachers in Nunavut. This structured mentorship program offers new teachers 
the help, guidance, support, and coaching they need to be successful in their transition into the 
Nunavut classroom. Weekly activities build on skills developed during initial teacher training and 
strengthen the understanding and practical application of the Nunavut Professional Standards at 
the transitional level. Unique to Nunavut, this mentorship program focuses on ISV and IQ in 
practice in the classroom, school, and community. 
 
You are responsible for the implementation of the Educator Support Team program in your 
school. The school learning coach leads the program with support from the Ilinniarvimmi 
Inuusilirijiit. 
 
 
 

Did you know? 
The Teachers’ Key Essentials Guide includes information that new teachers expect you, as the 

school leader, to cover, like: 
• Mentorship 

• School expectations 
• Policies and procedures 

• Systems 
• Introduction to the community 

• Resources 
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Your Year at a Glance 
 
We divide the year into three primary phases to categorize information and help you organize 
and manage priorities. This guide focuses on the first two phases to support a strong start to the 
year. 
 
Before School Starts: Your First Five Days 
 
This phase represents the “N” days identified earlier in the guide. These are the days the GN 
provides you to help you prepare for the arrival of students and staff. 
 
Beginning the School Year: Your Next 30 Days 
 
The first 30 days of the school year are a busy time. In addition to the two “C” days you are 
responsible for running, you have multiple meetings to schedule and actively attend – from staff 
and school team meetings to Educator Support Team and DEA/CSFN meetings. Your sealift 
order arrival requires coordination to ensure the contents are unpacked, inventoried, and stored 
correctly. You also need to establish your list of substitute teachers. 
 
Throughout the School Year 
 
This phase continues throughout the balance of the year into your school year wrap-up and over 
the summer break. Primary tasks throughout the school year include student support, school 
team meetings, Educator Support Team meetings, DEA/CSFN meetings, and various year-end 
activities. 
 
The timeline represents an overview of a typical school year. Once you arrive, check your 
school calendar of expectations for specific dates, because communities differ throughout 
Nunavut. 
 
Your network 
 
There are a number of key connections you will make within your network as a school leader.  
 
In the school: 

• Principal or vice-principal 
• Learning coach 
• Classroom teachers 
• Language specialist 
• Student support teacher 
• Secretary and custodian 

 
In the community: 

• District Education Authorities/Commission scolaire francophone du Nunavut 
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• Parents and guardians 
• Community business partners (Northern Store, Co-op) 

 
In the region: 

• Executive Director and superintendent of schools  
• Human Resources officer 
• Payroll and benefits officer 
• Finance/Relocation officer 

 
School Calendar Timeline  
 
July–August: Before School Starts: Your First five Days 
August–September: Beginning the School Year: Your Next 30 Days 
October–June: Throughout the School Year 
Breaks/holidays 
School year wrap-up 
Over the summer 
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Before School Starts: Your First Five Days 
 
The five “N” days are your opportunity to familiarize yourself with your new school or review 
your approach if you’re a returning school leader. There are a number of critical items on this 
checklist that require your attention, but first and foremost, we encourage you to use these days 
to prepare for the first day of school so you are ready for the arrival of students and staff. This 
itemized checklist of tasks helps you ensure the school is up and running on the first day. 
 
Resources 
 
Smartsheet is a computer software program the department uses as a centralized document 
library. Smartsheet is the location of most of the information you need to learn about your role 
as a school leader and where files and forms are located to complete the checklist. It contains 
resources to support principals and vice-principals. If you are a new school leader, you must 
obtain login credentials for your laptop and request Smartsheet access to view authoritative 
documents and other supporting documentation. Contact your superintendent/Director General 
or Educator Development (EDUK-12@gov.nu.ca) to request access. If resources are not on 
Smartsheet, you can locate the document on the Internet by copying the title into the web 
browser. 
 
Your Checklist 
 
The information in this section of the guide includes primary checklist topics with a brief 
introductory explanation followed by a resource list. If you require further clarification, you can 
speak to your SOS or contact the Educator Development team.  
 
Administration/Programs 
 

1. RSO/CSFN contact information 
 
The RSO/CSFN acts as the administrative hub in your region. Call your Human 
Resources officer contact to obtain their staff listing with titles and direct contact 
information. 
 
Resources: Human Resources officer 
 

2. New staff travel arrangements 
 
As a school leader, you need to find out when new and returning staff are arriving in the 
community to arrange transportation from the airport to their housing. You also need to 
contact the Nunavut Housing Corporation in your community on behalf of new staff 
arriving to confirm arrangements, verify the housing number, and obtain the key (if 
permitted) so they have access to their residence. The housing representative will 
arrange to meet the new staff member to complete the walk-through. 
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Resources: Finance/Relocation officer, Nunavut Housing Corporation 
 

3. Computer systems and access 
 
Your gateway to information is the desktop computer located in your office. Contact 
EDUIT@gov.nu.ca to obtain computer access to enable you to learn about the 
applications and technologies you need to use and facilitate as the school leader. 
Maplewood is the department’s Student Information System (SIS), which has student 
data including attendance and report cards. 
 
Your computer and access tasks include: 

• Setting up and confirming your email account and email accounts for your new 
staff – you’ll also likely receive multiple requests for password resets from 
returning staff. (NOTE: Schools should be using the GN email system, but some 
may still be on the legacy First Class email system. If your school uses the 
legacy First Class email system, you may need to check both systems to retrieve 
mail.)   

• Setting up your personal voicemail and ensuring the school’s voicemail is set up 
• Obtaining your username and password for Maplewood – the Student 

Information System (SIS) – and scheduling a school leader tutorial 
• Obtaining access and instructions from the RSO/CSFN for ASSET Planner, a 

computerized program school leaders access to request and track facility-based 
services (such as a broken window) from Community and Government Services 
(CGS)  

• Reviewing student files – secondary school teachers and leaders should be 
familiar with the validation statements (unofficial transcripts that display a 
student’s course and grade history) and know how many credits are required of 
students who plan to graduate  

• Reviewing the student attendance and withdrawal process 
• Locating and learning how to reset bell times and how to use the public address 

system  
• Directing new staff to set up their Maplewood accounts 
• Printing timetables and confirming that teacher vacancies are updated in 

Maplewood  
• Understanding the Acceptable Email and Internet Use Policy, including email, 

web browsing, social media, remote access, file transfers, program or equipment 
installation, password protection, security, confidentiality, and instant messaging 

• Understanding the GN’s Access to Information and Protection of Privacy 
Regulations as they relate to documentation and information within the school 

 
Resources:  

• EDUIT@gov.nu.ca – the department’s information technology support system  
• ASSETPLANNER@gov.nu.ca – CGS requests  
• Government of Nunavut website  
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• Acceptable Computer Use Agreement (Staff and Students)  
• Maplewood (mostly used for attendance and report cards)  
• Smartsheet – Access to Information and Protection of Privacy Regulations 

 
4. Promoting a Culturally Reflective School Environment 

 
Inuit Qaujimajatuqangit Curriculum Framework for Nunavut Education 
 
“The Sivuniksamut Ilinniarniq school builds on student strengths by providing options 
and promoting self-reliance and continuous learning. Most importantly, Elders have 
advocated the importance of promoting mastery and developing expertise. Traditional 
Inuit society highly valued working towards mastery and gaining expertise. Sivuniksamut 
Ilinniarniq builds these elements into the new system. The goal is to create schools that 
become places of learning where Nunavut students are truly prepared in every way to 
embark upon their future.” 
 
Inuglugijaittuq: Foundation for Inclusive Education in Nunavut Schools 
 
“Nunavut classrooms are diverse, complex, multi-level learning communities. All 
students at one time or another require support in their schooling. In order to provide 
appropriate environments for continuous and inclusive learning, the school system must 
build an approach to inclusion that promotes and enhances learning for everyone – 
students, parents, educators, and community members. Inuglugijaittuq pertains to the 
overall progress, holistic development, and personal success of each student in Nunavut 
schools. It can and should be applied equally in the elementary, junior secondary, and 
senior secondary levels.”  
 
Ilitaunnikuliriniq: Foundation for Dynamic Assessment as Learning in Nunavut Schools 
 
“This document introduces the term ilitaunnikuliriniq to describe assessment. 
Ilitaunnikuliriniq represents the dynamic interaction of teaching, learning, and 
assessment. Assessment should be seen as a process that improves both teaching and 
learning. That assessment process begins on the day students enter the classroom and 
teachers begin to learn about who they are, what they know, and what they want to 
know. That is the initial assessment. Those first impressions develop and change as 
teachers learn from parents about how they see their children and as teachers learn 
from the students themselves. 
 
“Ilippallianginnarniq – continuing learning – is an important element of Inuit belief. Inuit 
viewed commitment to continuing learning and improvement as a responsibility of the 
whole community and extended family group. Adults spent a great deal of time and effort 
planning for the future of a child, equipping that child with required skills and knowledge, 
and providing opportunities to practice and apply knowledge in real contexts. Inuit 
communities operated very much like a community of learners with shared responsibility 
for learning and teaching at all levels, throughout life.  
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Continuing learning also implies that each person continues to learn until achieving 
mastery level. This sets the highest possible standards for personal achievement. In 
order to promote high achievement of individuals, it is essential to guide, encourage and 
improve the learning process.” 
 
Inuit Societal Values (ISV) and Inuit Qaujimajatuqangit (IQ) Principles  
 
Inuit Societal Values provide guidance on how people should live and work with each 
other and the environment. The GN has adopted eight key principles to ensure these 
values are respected in all programs and services. IQ Principles are a positive reminder 
for staff about the GN’s expectations. You should review and post the IQ Principles 
poster in the staff room. 
 
Language-of-Instruction model used in your school or community 
 
As noted in the Language of Instruction (LOI) section of the Nunavut Education Act and 
in accordance with the LOI Regulations, the DEA, after consulting with the community, 
chooses the bilingual education model or models delivered in the education program. 
Your school has information regarding the LOI along with the timetables. The DEA 
secretary or office manager and the SOS or Director General are additional sources of 
information about the Language-of-Instruction model for your school.  
 
Inuuqatigiitsiarniq Policy 
 
The Nunavut Education Act requires each DEA and the CSFN to develop an 
Inuuqatigiitsiarniq Policy and oversee its implementation in schools. Based on the 
DEA/CSFN Orientation and Training Manual, the Inuuqatigiitsiarniq Policy is a method of 
establishing agreements about the way students and staff will live and work together to 
build relationships in schools through the reinforcement of positive behaviour. It starts 
with a common vision of everyone’s desired behaviours, followed by the development of 
a specific plan to teach students what it looks like, feels like, and sounds like to practice 
those behaviours in schools. 
 
Resources: Smartsheet – Inuit Qaujimajatuqangit Education Framework for Nunavut 
Curriculum; Education Act (Part 4: Language of Instruction) and Language of Instruction 
Regulations; District Education Authority (DEA) | Commission scolaire francophone du 
Nunavut (CSFN) Orientation and Training Manual 
 

5. Hiring 
 
You should confirm if you have any staff vacancies at your school. If you have unfilled 
positions, initiate the hiring process immediately by contacting your SOS/DG and 
connecting with the Human Resources officer.  
 
Resources: SOS/DG, Human Resources officer 
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6. District Education Authorities (DEAs)/Commission scolaire francophone du Nunavut 
(CSFN)  
 
Each community in Nunavut has a DEA made up of members of the community. The 
CSFN oversees the French-language school in Nunavut, located in Iqaluit. The DEA 
plays a key role in each community by helping schools and school leaders in a number 
of areas, including finance and staff hiring. The Nunavut Education Act outlines the 
duties of the DEA and CSFN and describes their representatives as being elected 
members legally charged with the job of governing schools and being responsible for 
ensuring quality education. The District Education Authority (DEA) | Commission scolaire 
francophone du Nunavut (CSFN) Orientation and Training Manual guides them with their 
duties, responsibilities, and expectations. 
 
You should contact the DEA/CSFN immediately to arrange the first meeting and review 
their roles and responsibilities. DEA/CSFN oversight includes, but is not limited to, 
school closures, approval for school-sponsored team travel, hiring Elders involved in the 
school, bussing arrangements, sealift order payment, third-party funding to support the 
school (i.e. Brighter Futures, breakfast program, land trips, literacy programs, 
Community Access Program [CAP] Sites), budgets, and banking. You are expected to 
submit regular principals’ reports to keep the DEA/CSFN informed about your school.  
 
Your DEA/CSFN sets the meeting agenda. Sample agenda meeting topics may include: 

• Opening of the meeting (official start time and date) 
• Delegations (community or territory delegates that wish to address the meeting) 
• Approval of the agenda 
• Reading and approval of meeting minutes from previous meeting 
• Chairperson’s comments 
• Vice-chairperson’s comments 
• Ex-officio members report – principals’ report (staffing, ongoing and future events 

happening at the school, student attendance, extracurricular activities, Elder 
involvement, cultural activities, staff professional development, budget, school 
team activities, school successes, school challenges, etc.) 

• Correspondence – any requests or letters that come to the DEA/CSFN to 
address 

• Committee report – each DEA/CSFN member reports on their projects or 
activities  

• Old business – any previous meeting items that require attention 
• New business 
• Finance – reading of statement, expenditures, balances 
• Date of next meeting 

 
Resources:  

• Smartsheet  
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• District Education Authority (DEA) | Commission scolaire francophone du 
Nunavut (CSFN) Orientation and Training Manual  

• Coalition of DEAs website 
 

7. Parent- and guardian-school relationship 
 
As a school leader, you should understand the department’s expectations regarding the 
parent- and guardian-school relationship and promote a welcoming and cooperative 
culture within your school. 
 
Research shows that strong connections between parents/guardians and schools have a 
positive impact on students’ school experiences and academic achievement. The 
department recognizes the importance of school-family partnerships and believes that 
increased collaboration between parents/guardians and school staff leads to increased 
student attendance, improved student achievement, and a mutual understanding of 
parent/guardian and teacher concerns and perspectives. 
 
It Starts at Home: A family engagement resource for Nunavut schools is a guide, created 
by the department collaboratively with the Nunavut Teachers’ Association, to provide 
schools and families with information and strategies to help increase family engagement 
in schools throughout Nunavut. The “Student and Parental Participation” section of the 
Education Act outlines the roles and responsibilities of parents. Parents have a right to 
actively participate in understanding, supporting, and making decisions about their 
child’s learning path.  
 
Resources:  

• Smartsheet: It Starts at Home: A family engagement resource for Nunavut 
schools  

• Web search: The Inuit Way: A Guide to Inuit Culture by Pauktuutit Inuit Women 
of Canada 

 
8. Student health and well-being model 

 
A Nunavut organization called the Representative for Children and Youth (RCY) works 
exclusively to support children and protect the rights and interests of young people. The 
RCY is focused on providing advocacy support to individual children and youth, raising 
public awareness, reviewing systemic issues, and conducting investigations. Principals 
and teachers have legal obligations outlined in the Representative for Children and 
Youth Act. These legal obligations include: 

• Putting up RCY posters in your school for all students to see 
• Advising students through a general assembly or a newsletter about the RCY 

office, how to contact the office, and their right to contact the office in private  
• Advising parents or guardians about the RCY at a school-sponsored night or in a 

letter to parents 
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• Providing the RCY’s office with information when requested – this could mean 
sharing a student record or agreeing to an interview with their staff 

• Allowing RCY staff into the school and providing a private place to meet with a 
student, if requested  

 
The GN also has other protocols you should be aware of that address information 
sharing and child abuse response. These topics are important and should be discussed 
during your first staff meeting. 
 
Resources: GN website: Representative for Children and Youth Nunavut, Information 
Sharing Operational Directive, Child Abuse Response Protocol, and Interagency 
Information Sharing Protocol for Suicide Prevention 
 

9. Professional Development Framework for the Educator Community 
 
The Professional Development (PD) Framework, as described earlier in this guide, sets 
expectations for educators regarding their professional practice in Nunavut. As the 
school leader, you should review the PD Frameworks for all roles and make note of the 
timeframes and deadlines in the school calendar of expectations in preparation for the 
first staff meeting.  
 
Resources: Smartsheet: PD Framework  
 

10. Community walk-through 
 
You should conduct a community walk-through and make arrangements for new and 
returning staff for a community event for the “C” days orientation. Arranging the 
community event for all staff is an excellent opportunity for everyone to connect or 
reconnect with community members. 
 
Resources: DEA/CSFN 
 

11. School calendar 
 
You should access, review, and print the school calendar in preparation for the first staff 
meeting. When you print the staff copies, consider printing the calendar in colour for 
easy reference. 
 
Many schools create a school calendar of expectations that includes school-specific 
events, such as land trips, cultural programming, the seal pup harvest, cultural days, 
Elders’ feasts, the Christmas feast, graduation, monthly awards assemblies, other 
assemblies, year-end awards, attendance celebrations, and extracurricular events such 
as intramural sports, Skills Canada, student council, and fine arts. 
 
Resources: RSO, DEA/CSFN 
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12. School Team 
 
School leaders are responsible for establishing and scheduling the School Team 
meetings. The team, typically composed of the student support teacher (SST), 
Ilinniarvimmi Inuusiliriji (II), and school leader, reviews and supports the development of 
Individualized Education Plans (IEPs) and Individual Student Support Plans (ISSPs). 
Preparing for the school team meeting in the first two weeks of school is a priority. You 
have to ensure that student needs are addressed and that teachers are supported to do 
so. You should also review the student lists and transfers to determine support 
requirements, meet with the SST to review the support schedule for occupational 
therapists and speech language pathologists, and confirm the staff request–student 
referral process.   
 
Resources: Current staff, SOS/DG 
 

13. Literacy 
 
A sustained focus on improving learning outcomes, with an emphasis on literacy, is one 
of the priorities of the Department of Education. There are a number of projects planned 
to support this priority. You should meet with your school’s learning coach to prepare a 
plan for your school to address the department’s mandate and to understand the 
process. You can expect to receive communication from the Assistant Deputy Minister 
outlining expectations related to literacy. If you need further information, you can speak 
to your SOS/DG or contact Educator Development (EDUK-12@gov.nu.ca).  
 
Resources: Smartsheet: Nunavut Literacy Framework K-12  
 

14. School walk-through 
 
You should complete a school walk-through with the custodian to ensure the school is 
safe and that all classrooms and facilities are ready for students and staff. 
 
Resources: School custodian 
 

15. School map and classroom assignments  
 
Each classroom should have a school map with fire exits marked as part of the school 
safety plan. You should print the map, assign teachers to each classroom, identify 
lockdown areas, schedule drills, and distribute the map to all staff members. 
 
Resources: Smartsheet: Crisis Response Guidelines for Nunavut Schools Staff Manual, 
Fire Safety Manual 
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16. School keys 
 
School keys (or fobs for schools with an electronic keyless entry system) are typically 
provided to all staff by the principal or the school secretary. Principals are responsible for 
tracking all school keys on a sign-out sheet and for collecting all keys at the end of each 
school year. You may request the return of keys during winter and summer breaks, 
extended absence from school, or when a teacher leaves the community for duty or 
medical travel. If your school has a keyless entry system, you need to access the 
computer for fob passwords to activate new fobs for new staff. 
 
Resources: Education Act, Part II: School Staff, sections 114(1): the principal shall 
manage the school; EDUIT@gov.nu.ca 
 

17. Go-kit and school safety  
 
The go-kit supports school preparedness in case of an emergency. As the school leader, 
maintaining a safe and secure educational environment is your priority. Check your 
school’s go-kit to ensure all materials are included and updated. A complete list of go-kit 
items is listed in the Crisis Response Guidelines for Nunavut Schools Staff Manual. 
 
The document Safety in Schools Principal’s Planning Manual: Guidelines to Emergency 
Prevention, Preparedness and Crisis Response Planning is based on the most up-to-
date guidelines for school emergency preparedness and crisis response. It is intended to 
guide all school personnel to take a proactive and preventative approach to making the 
working and learning environment safe and free from violence for everyone in the 
school. It contains information about facility management, school visitors, school 
closures, special programs safety procedures, emergency planning, medical plans and 
emergency protocols, cyber threats and media use, risk management and safety for 
excursions and travel programs, and emergency preparedness planning for students 
with disabilities. Most schools are equipped with a closed-circuit camera system for 
security. 
 
During your first staff meeting, you should identify and list all First Aid–trained staff, add 
the list to the go-kit, and post this list in your staff room. 
 
Resources: Smartsheet: Crisis Response Guidelines for Nunavut Schools Staff Manual, 
Fire Safety Manual, go-kit, Safety in Schools Principal’s Planning Manual: Guidelines to 
Emergency Prevention, Preparedness and Crisis Response Planning 
 

18. Contact information 
 
You should identify the school address and confirm if mail is delivered to the school or if 
the school must pick up mail. If your school must pick up mail, confirm the post office 
box number and locate the post office box key through the school secretary.  
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Staff phone tree 
 
At the start of the school year, each school creates a phone tree that contains the home 
phone numbers of all staff. Staff home phone numbers are updated and collected during 
orientation. In many schools, this task is undertaken by the school secretary. The tree 
identifies who is contacted and the order in which staff are contacted in the event of an 
emergency or a special school notification. The staff phone tree is used for school 
purposes only and is highly confidential. 
 
School directory 
 
You should prepare a school directory with extensions within the school and distribute it 
during the first staff meeting. This directory should also identify which staff have First Aid 
training. 
 
Community contacts 
 
A list of community contacts, such as the DEA/CSFN, housing, the RCMP, the hamlet 
office (water and sewage), the fire department, family services, and the health centre, 
should already be available in your school. Updating and maintaining this information is 
normally managed by the school secretary. 
 
EDU Frequently Accessed Points of Contact 
 
You should include the Frequently Accessed Points of Contact directory in your first staff 
meeting teacher package. Building internal capacity within your school is important, so 
we suggest you implement the following protocol and review this with your team: 
 
Teachers should request support first from their colleagues, then their administrator, and 
then finally from a Frequently Accessed Point of Contact. If a teacher emails a 
Frequently Accessed Point of Contact, you should ask them to copy you on the 
communication to strengthen internal capacity. 
 
Resources: Education Act, Part II, School Staff sections 114(1): the principal shall 
manage the school; Smartsheet: Frequently Accessed Points of Contact list 
 

19. Attendance for staff and students  
 
As the school leader, you are responsible for ensuring the school tracks attendance for 
all students and staff. You should meet with the school secretary to confirm the school’s 
sign-in and sign-out process for students and review the staff leave and attendance 
process. Student attendance is tracked in Maplewood, and staff attendance is tracked 
and documented as per the collective agreements. In preparation for your first staff 
meeting, you should review the leave forms, explain leave codes, identify documentation 
requirements and Human Resources officer contacts, and understand how leave credits 
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are calculated. During the meeting, you also need to discuss anticipated school-related 
leave days and special leave requests. Staff with questions regarding leave, leave 
credits, payroll processing, or other contract topics should be directed to their Human 
Resources officer or the Department of Human Resources. 
 
Resources: Maplewood: Department of Education’s User Guide – Navigating Human 
Resources for Nunavut School Employees; NTA Collective Agreement and NEU 
Collective Agreement; Education Act 
 

20. Timetables and supervision  
 
You can access your school-created timetable in Maplewood, by accessing the previous 
year’s timetable, or by creating a new one. The timetable, with the hours of work, should 
be distributed to staff and posted in the staff room. The NTA and NEU collective 
agreements identify different work hours, so refer to your specific agreement for 
clarification.  
 
Your school also has a supervision schedule for any time students are in the school and 
not in class (e.g., first thing in the morning, recess, break time, and immediately after 
school). If you are a new principal and you can’t locate the previous year’s supervision 
schedule, you need to create one. Keep in mind that under Article 11 of the NTA 
Collective Agreement, staff may be assigned to “other duties” by their principal and are 
entitled to a duty-free lunch of no less than one hour between 11:00 a.m. and 2:00 p.m. 
If you require more information about timetables and supervision, contact your RSO. 
 
Resources: NTA Collective Agreement and NEU Collective Agreement; Student 
Information System – Maplewood; Regional School Operations 
 

21. Staff meetings 
 
As a school leader, you must prepare a staff meeting schedule and distribute it at the 
first staff meeting during “C” days. You should familiarize yourself with the hours of work 
of your NEU staff (e.g., SSAs, II, secretaries, custodians) when scheduling staff 
meetings. Staff meetings held after school may fall outside of the working hours for 
SSAs who are not full-time. While many may choose to attend, you should be aware of 
their contractual work hours. 
 
This scheduling process should also apply to any other meetings planned with staff. 
 
Resources: Education Act Part II, School Staff, sections 114(1): the principal shall 
manage the school and 98(1): teachers shall attend meetings as may be assigned by 
the principal 
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22. After-school activities  
 
Typically, school activity sign-up is conducted collaboratively over the first few days of 
school during orientation. You may want to give staff a few days to settle in and consider 
what activities are most appropriate. Be prepared to discuss this agenda item during the 
first staff meeting.  
 
Resources: NTA Collective Agreement and NEU Collective Agreement; Education Act 
 

23. Class management 
 
The “Positive Classroom Environment” section of the Nunavut Teachers K-6 Planning 
Guide is an excellent resource to support teachers. You should ensure that new 
teachers meet with the learning coach, student support teacher, and School Team for 
more information.  
 
Resources: Smartsheet: “Positive Classroom Environment” section of the Nunavut 
Teachers K-6 Planning Guide (many of the ideas contained in this document are 
applicable at all grade levels); Inuglugijaittuq: Foundation for Inclusive Education in 
Nunavut Schools; your DEA’s Inuuqatigiitsiarniq Policy 
 

24. Planning  
 
Teachers are expected to complete year plans, emergency plans, and lesson plans and 
provide those plans to the principal for review. Teachers are expected to have their daily 
plans readily available in the event of an absence. You should discuss these 
expectations during the first staff meeting. Teachers should also complete the five-day 
emergency lesson plan and submit it to you within the first two weeks of school. These 
plans support effective transitions for students in the event a teacher is away for an 
extended period of time.  
 
Resources: Smartsheet: Nunavut Approved Curriculum and Teaching Resources, K-6 
Planning Guide  
 

25. Substitute staff 
 
You may need to fill vacancies through substitute staffing. You should review the 
process for both NEU and NTA staff, understand how to access the approved substitute 
list, and know how to complete the documentation to ensure the timesheets are 
submitted and substitute staff are paid correctly. The school secretary is available to 
support the process. As you prepare for the first staff meeting, you should inform 
teachers that they need to have their class lesson plans prepared at all times in the 
event they are absent.  
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Resources: RSO – Department of Education’s User Guide: Navigating Human 
Resources for Nunavut School Employees; Human Resources officer 

 
26. Forms 

 
Medical management form  
 
Located in the Crisis Response Guidelines for Nunavut Schools Staff Manual, the 
medical management form regarding student allergies must be distributed to and 
collected from all students. This form should be included in the first staff meeting teacher 
package. A record of each student’s form is kept on file in the school. 
 
Remember to recommend that any staff with an allergy or medical condition consider 
sharing information with the school leaders so that staff can respond appropriately in the 
event of a health emergency.  
 
Excursion form  
 
A copy of the department’s excursion form must be included in the first staff meeting 
teacher package to ensure that all students obtain parent/guardian permission and 
submit a signed copy of the excursion form before they take part in a school trip. 
Protocols are outlined in the Crisis Response Guidelines for Nunavut Schools Staff 
Manual. 
 
Media (photo) release form 
 
All inquiries from the media about school events, issues, or staff should be referred to 
the department’s Communications Division. Depending on the specific circumstances, 
communications staff working with the Directorate will designate a spokesperson on a 
particular issue. Photographs of children cannot be given to the media without approval 
from your direct supervisor. Parents must sign a photo release form before a child’s 
photo can be used for any publication. 
 
Resources: Smartsheet: Response Guidelines for Nunavut Schools Staff Manual, Media 
in Schools Procedure  
 

27. Finances 
 
School leaders are responsible for working with the DEA/CSFN to create and manage 
the school budget and to process bill payment. During your first meeting, the DEA/CSFN 
provides direction regarding bill coding and spending limits.  
 
Resources: DEA/CSFN 
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28. Teacher welcome packages  
 
The following list represents suggested materials to include in the teacher packages as 
you prepare for the first staff meeting: 

• First staff meeting agenda 
• Community profile 
• ISV and IQ principles 
• DEA/CSFN information 
• Open house (meet the teacher) plans 
• Staff phone tree 
• School directory, including school and administration contacts 
• Community contacts 
• EDU Frequently Accessed Points of Contact  
• Information regarding Educator Support Teams  
• Class lists 
• Staff list and teaching assignments 
• Timetables for teachers and students 
• School calendar 
• School calendar of expectations 
• Supervision schedule 
• School map with fire exits and safe zones 
• Forms – medical, excursion, media release 
• NTA contact information 
• Housing information 
• Sealift information  
• Staff meeting schedule 
• Professional Development Frameworks  
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Beginning the School Year: Your Next 30 Days 
 
The first 30 days of the school year are busy and exciting for staff and students. Your two “C” 
days – orientation days for school operations and community engagement – are important days 
that often set the tone for the year. In most schools, these are the first two days that staff report 
back to work. Your first staff meeting is your opportunity to share key messages and 
expectations with your team of educators. The community orientation reunites returning staff 
and introduces new teachers to the culture and customs.  
 
The information in this section of the guide is designed to support new and returning school 
leaders. Sample first and second staff meeting agendas include the key topics that are priorities 
for you, the staff, and the department. Other topics listed in this section support future meeting 
agendas, provide additional reference, and identify other areas you should be familiar with. 
 
Your First Staff Meeting: Sample Agenda Topics 
• Welcome 
• Introductions 
• Department of Education – mission and goals 
• Inuit Societal Values (ISV) and Inuit Qaujimajatuqangit (IQ)  
• Inuit Qaujimajatuqangit Education Framework for Nunavut Curriculum, Inuglugijaittuq 

Foundation for Inclusive Education in Nunavut Schools, Ilitaunnikuliriniq Foundation for 
Dynamic Assessment as Learning in Nunavut Schools 

• Curriculum 
• Student assessment 
• Child abuse protocols and reporting procedures 
• Student discipline 
• Professional Development Frameworks 
• Progressive discipline process 
• Safety – fire drills, lockdown, Crisis Response Guidelines for Nunavut Schools Staff Manual  
• School keys/access/building security procedures  
• School calendar 
• School calendar of expectations 
• Education Program Plan/Maplewood/SIS (passwords) 
• Staff list  
• Timetables 
• Attendance – students and staff (leave requests, forms, call-in expectations) 
• School closures/phone tree 
• Staff meetings, School Team meetings, School Literacy Team meetings, Educator Support 

Team meetings 
• Class lists/homeroom lists 
• Supervision schedule  
• Emergency lesson plans 
• Day, unit, and yearly plans 
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• Student cumulative files 
• Communicating with parents 
• Classroom visits 
• Forms and processes – medical, excursions, media release for students and staff 
• Sealift 
• GN policies – use of computers, social media, scent-free workplace, smoking 

 
Your Second Staff Meeting: Sample Agenda Topics 
• District Education Authorities (DEA)/Commission scolaire francophone du Nunavut (CSFN) 
• Budget 
• Annual Plan – Department of Education 
• Regional School Operations (RSO) 
• NTA/NEU staff representatives 
• Assemblies 
• School traditions 
• Future commitments  

- Science Fair 
- History Fair 
- Sports tournaments 
- Music 
- Student exchange trips 

• Third-party-funded programs – types, organizers, committees 
• Shared rooms sign-up process 
• Student-teacher-parent/guardian meetings  

 
1. Nunavut Education Act  

 
As a school leader, you should provide key messaging about the Nunavut Education Act 
during your first staff meeting. This legislation governs the priorities and activities of the 
Department of Education and guides the delivery of Kindergarten to Grade 12 education 
across Nunavut. The Act provides information about the school program, Language of 
Instruction, inclusive education, student and parent participation, student assessment, 
and the roles and duties of school staff, including teachers, student support teachers, 
Ilinniarvimmi Inuusilirijiit (II), Innait Inuksiutilirijiit (Elders), principals, vice-principals, and 
School Teams. It also speaks to the importance of professional development activities 
and in-service training for school staff. 
 
Resources: Government of Nunavut website: Nunavut Education Act and Nunavut 
Education Act Regulations 
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2. Nunavut Public Service Code of Values and Ethics and NTA Code of Ethics 
 
Public service is a public trust. Nunavummiut rely on the Government of Nunavut to 
protect and serve their interests and trust GN public servants to carry out their work with 
integrity, impartiality, fairness, and efficiency. 
 
GN public servants are held to a high standard of conduct to ensure that the public has 
respect for and confidence in the public service. Public servants must be openly 
accountable for their actions to each other, their direct supervisors, Ministers, the 
Legislative Assembly, and the public. 
 
The Nunavut Education Act speaks to the topic of professional integrity, stating that: 
“Teachers shall comply with any code of ethics adopted by the Nunavut Teachers’ 
Association and shall conduct themselves in such a manner as to maintain the prestige 
of their profession so that no dishonour may befall them or their profession through their 
actions.” As a school leader, you have NEU staff bound by the Public Service Act and 
the code of values, and NTA staff bound by the NTA Code of Ethics. You should review 
and post the codes of ethics in the staff room and understand and be prepared to 
discuss the professional conduct details outlined in the section “Protecting yourself from 
allegations” in the NTA Code of Ethics during the first staff meeting. 
 
Resources: Smartsheet: Nunavut Public Service Code of Values and Ethics; NTA 
website 
  

3. Secondary School Administration Handbook  
 
This handbook is a detailed guide and resource to support school leaders of secondary 
schools. It contains valuable information about validation statements, course completion, 
and graduation requirements. Although primarily designed to support secondary schools, 
the handbook has important information for all school leaders. 
 
Resources: Smartsheet: Secondary School Administration Handbook 
 

4. Curriculum 
 
School leaders should be familiar with the four key areas of study in Nunavut schools: 
Aulajaaqtut, Iqqaqqaukkaringniq, Nunavusiutit, and Uqausiliriniq. 
 
Resources: Inuit Qaujimajatuqangit Education Framework for Nunavut Curriculum, 
Nunavut Approved Curriculum and Teaching Resources, Nunavut Approved Curriculum 
and Resources Database   
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5. Homeschooling 
 
The Nunavut Education Act recognizes homeschooling as one of the ways parents may 
choose to access education for their children. The DEAs and CSFN are mandated to 
both supervise homeschooling programs and manage reimbursements to parents. As a 
school leader in your community, you are responsible for ensuring that homeschooled 
students are officially registered, enrolled per the requirements of the department, 
supported, and assessed as prescribed in the Act.  
 

6. Student assessment 
 
School leaders are responsible for ensuring that teachers conduct ongoing assessment 
– formative, summative, and diagnostic – to determine individual student development 
and progress in a standardized, fair, and appropriate manner. Schools in Nunavut 
support the dynamic interaction between teaching, learning, and assessment as outlined 
in Ilitaunnikuliriniq: Foundation for Dynamic Assessment as Learning in Nunavut 
Schools. The “Assessment of Students” and “Records Relating to Students” sections in 
the Nunavut Education Act outline the responsibilities of teachers with respect to 
assessment and reporting on the progress, behaviour, and attendance of each of their 
students.  
 
As a school leader, you are responsible for: 

• Understanding the framework and terminology and ensuring teachers involve 
parents and other significant family members in the assessment process in 
meaningful, ongoing ways 

• Ensuring the school adheres to the assessment protocol – teachers conducting 
appropriate assessments in preparation for report cards, teachers maintaining a 
“mark book” and submitting it to their principal to accommodate exams and 
testing that occurs after the official school year (to manage any grade disputes by 
students or parents), and distributing report cards to parents 

 
Resources: Smartsheet: How are students in Nunavut assessed? Ilitaunnikuliriniq 
Foundation for Dynamic Assessment as Learning in Nunavut Schools, Assessment 
Framework K-12, Assessment Handbook, Student Information System (SIS) – 
Maplewood, Attendance, Report Card/Terms, Validation Statements (secondary schools 
only) 
 

7. Education Program Plan  
 
In the spring, school leaders, in consultation with school staff, the DEA/CSFN, the 
community, and the RSO, develop an Education Program Plan (EPP). The EPP is 
integral to planning that ensures the effective delivery of school programming and 
operations of a school. Once the EPP is approved by the DEA/CSFN, it is forwarded to 
the SOS or Director General for verification and approval by the Executive Director and 
Assistant Deputy Minister (ADM). Within the first 20 days of the school year, the RSO 
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forwards the principal the EPP completed in the spring for validation. You must make 
any necessary adjustments and complete and submit the document by the identified due 
date. The Education Program Plan Approval Form is resubmitted to the SOS or Director 
General for verification and recommendation. Once approved by the Executive Director, 
notification is communicated to the ADM. A copy of the EPP should reside within your 
school. If you need further information, contact your SOS/Director General for guidance. 
 
Resources: SOS/Director General, RSO/CSFN 
 

8. Graduation 
 
You need to confirm if graduation is planned for August or September (dates are 
community-specific), identify the committee, and ensure the event is planned, 
scheduled, and completed.  
 
Resources: School graduation committee, school staff   
 

9. Staff wellness 
 
The GN is committed to a healthy work environment. If you or your staff require 
employee health and well-being supports, please refer to the Employee and Family 
Assistance Program. This program is available for GN employees and their family 
members. 
 
Resources: Human Resources officer – Employee and Family Assistance Program 
 

10. Harassment-Free Workplace Policy 
 
The GN is committed to a harassment-free workplace. The Harassment-Free Workplace 
Policy is guided by the following values and principles: 

• Ujjiqsuittiarniq – public service employees must perform their work in a courteous 
and conscientious manner and be respectful of the needs and values of 
coworkers. 

• Qanuqtuurungnarniq – being resourceful to solve problems through innovative 
and creative use of resources and demonstrating adaptability and flexibility in 
response to a rapidly changing world is a strength all should develop. 

 
As the school leader, you are responsible for promoting an atmosphere of mutual 
respect, fairness, and concern. Any concerns you or any staff have should be directed to 
the SOS/Director General or the GN Department of Human Resources. 
 
Resources: RSO/CSFN, GN Department of Human Resources 
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11. Occupational Health and Safety 
 
All government locations are bound by the Occupational Health and Safety Regulations.  
These laws include a scent-free workplace and smoking regulations. There are a wide 
variety of occupational health and safety resources in use across the GN. These include 
(but are not limited to): Workers’ Safety and Compensation Commission (WSSCC); 
Nunavut Safety Act and Safety Regulations; and Crisis Response Guidelines for 
Nunavut Schools forms, reports, plans, templates, and checklists. 
 
As a school leader, you are responsible for establishing a Health and Safety Committee.  
Your school must also have a health and safety bulletin board in a location available to 
all staff.  
 
Resources: GN website: Occupational Health and Safety Policy, Nunavut Safety Act and 
Occupational Health and Safety Regulations Nunavut, Workers’ Safety and 
Compensation Commission (WSCC), Worker and Employee Reporting Forms, 
Government of Nunavut (GN) Incident Report Form A and B 
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Frequently Asked Questions   
 
During the hiring and orientation period, new teaching staff have a variety of questions about 
travelling and living in Nunavut. Although the Finance/Relocation officer is available to answer 
many of these questions, this information is valuable for school leaders to have as well. This 
knowledge helps you foster relationships with candidates during the interview period and 
develop trusting relationships with newly hired teachers.   
 
This list represents the most common questions.   

 
Travelling 
 
1. Who will arrange travel and hotel accommodation? 

 
The Finance/Relocation officer assists with travel and hotel accommodation 
arrangements once newly hired staff complete all the human resources hiring 
documents. 
 

2. Will someone pick new staff up from the airport? 
 
Someone meets new staff at the airport. The Finance/Relocation officer contacts them 
and lets them know who will meet them.  
 

3. Who can they contact while travelling? 
 
Their Finance/Relocation officer is available to answer questions. 

 
Housing 
 
4. Do all teaching positions include housing? 

 
Most positions include staff housing, and the monthly rental rate is subsidized by the 
Government of Nunavut (as the employer). However, this is not the case for all job 
postings. Postings specifically state if subsidized accommodation is provided. If staff 
housing is not available, the applicant may qualify for a subsidy and should visit the 
Department of Finance website to determine eligibility. 
 

5. Will newly hired staff have to share accommodation? 
 
There is a shortage of housing in all communities across Nunavut, so they may need to 
share accommodation. 
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6. Will housing be ready when they arrive in the community? 
 
Most staff are able to get into their housing upon arrival. However, it is imperative that 
they visit the local housing authority the next business day to sign their lease. Failure to 
do so may result in eviction. If housing isn’t ready when they arrive, alternative 
accommodations will be made through their Finance/Relocation officer. 
 

7. What type of housing is available? 
 
The type and quality of housing varies across the territory. Visit the Nunavut Housing 
Corporation at www.nunavuthousing.ca. 
 

8. Will their housing be fully furnished? 
 
Staff housing only provides basic furniture, which normally includes: 

• Fridge and stove; some units may have a dishwasher 
• Couch, chair, coffee table, two end tables, two table lamps, and one floor lamp 
• Master bedroom with a double bed, dressers, and one or two end tables with 

lamps 
• Additional bedrooms with single bed, dresser, night table, and lamp 
• Dining table and four chairs 
• Washer/dryer in the unit or shared building facilities 

 
Packing 
 
9. What should they bring on the plane? 

 
They should travel with all important documents, time-sensitive items, valuable jewellery, 
and medicine in their carry-on luggage rather than in their checked baggage. They are 
entitled to reimbursement for up to six (6) bags (weight limit of 23 kg or 50 lbs per bag) 
plus two per dependant (weight limit of 23 kg or 50 lbs per bag). Any excess baggage 
(i.e., baggage that exceeds the airline allowance) must be paid for by the employee, so 
they must have the ability to pay. These expenses are reimbursed with receipts through 
a travel claim. 
 
They should pack essential items, such as bed and bathroom linens, pillows, a shower 
curtain, toiletries, appropriate seasonal clothing, hangers, and basic kitchenware, as 
these are not provided in their housing unit. 
 
They should check with the airline for the applicable cargo and excess baggage policies, 
particularly when flying to a remote community. 
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10. What items should they ship in their relocation? 
 
The length of their contract, costs, and their needs play a factor in determining what 
items they should ship. They should consider shipping basics that are not in their 
housing unit (e.g., dishes, utensils, pots and pans, toaster, coffee pot, etc.) and other 
items they feel will make them comfortable. 
 

11. How long does it take for shipped items to arrive? 
 
The length of time varies depending on the airline. Generally, items arrive six to eight 
weeks from the shipping date.  
 

12. Is their shipment insured? 
 
The GN provides minimal insurance on shipments (up to $5 per lb). We strongly 
encourage travelling staff to purchase additional insurance to cover expensive items. 
 

13. What can new staff do to help alleviate the high cost of living in Nunavut? 
 
The Government of Nunavut recognizes that the cost of living is generally high across 
Nunavut, and it also varies from one community to the next. The territorial government 
(as the employer) provides a Nunavut Northern allowance to educators (as negotiated in 
the collective agreement) to offset the cost of living. Nunavut residents often use a yearly 
sealift or barge order to help alleviate the cost of living.  
 

14. What is sealift? 
 
Depending on the length of their contract, staff may want to place a sealift order. Sealift 
is a vital link for all Nunavut communities and residents to obtain an annual resupply of 
goods and materials needed throughout the year. It remains the most economical way to 
transport bulk goods to the Arctic. Each year, ships travel from several southern 
Canadian ports with a variety of goods ranging from construction materials, vehicles, 
heavy equipment, housewares, and non-perishable items. These shipments typically 
occur between August and September, and sealift reservations are made months in 
advance. 
 

15. What if someone forgets to bring something with them and can’t purchase it in the 
community? 
 
Items may be available in the local community store or the store may order it for them. 
Online shopping is also an option. 
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Community 
 
16. What is life like in Nunavut? 

 
Communities in Nunavut are multilingual and multicultural. Visit the Government of 
Nunavut website Destination Nunavut at www.destinationnunavut.ca/. 
 

17. Where can they find information about the community? 
 
Visit the Government of Nunavut website 
Community Profiles: www.gov.nu.ca/eia/information/community-information 
 
They can also web search the community. Visit the Nunavut of Bureau of Statistics 
webpage: www.stats.gov.nu.ca/en/home.aspx 
 

18. What are the rules governing the importation and use of alcohol? 
 
Alcohol may be restricted or not permitted in some communities. Visit the Nunavut 
Liquor Commission website for more information about the community: 
www.gov.nu.ca/finance/information/nunavut-liquor-commission 
 

19. What are the rules governing the importation and use of marijuana? 
 
The information regarding marijuana use is under review. Visit the Department of 
Finance’s Cannabis website for more information: 
www.gov.nu.ca/finance/information/cannabis 
 

Personal and Family 
 
20. Can new staff access health care services if they are new to Nunavut? 

 
New staff have access to health care. Visit the Government of Nunavut Department of 
Health website Applying for Health Care: www.gov.nu.ca/health/information/health-care-
card 
 

21. What medical/health services are available? 
 
Visit the Department of Health website for information on available health services and 
facilities: Health Services – www.gov.nu.ca/health/information/health-services 
and Health Facilities – www.gov.nu.ca/health/information/health-facilities 
 
 
 
 

http://www.gov.nu.ca/health/information/health-services
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22. How difficult is it to obtain specific types of food if someone has dietary restrictions? 
 
If the food items are not available in the community, stock may be available in a larger 
community such as Iqaluit. Many local stores stock special items upon request. Online 
shopping is also an option. 
 

23. If a candidate accepts a job offer, what employment opportunities are available for their 
partner/spouse? 
 
There may be employment opportunities with the Government of Nunavut. Visit the 
Government of Nunavut Jobs website for potential opportunities: 
https://www.gov.nu.ca/public-jobs 
 
Private- and public-sector employment opportunities are posted on popular employment 
websites and local newspapers. 
 

24. Will new staff have access to childcare in the community? 
 
Childcare is limited and varies among the communities. They need to research 
availability and options within the community. 
 

25. What language of instruction is available to staff children? 
 
Nunavut is committed to the preservation, use, and promotion of Inuktut and endeavours 
to ensure Nunavummiut can be served in all of the official languages. They should 
contact the appropriate local school to determine the language model in the community. 
 

26. Can new staff bring dogs or cats with them? 
 
New staff can bring dogs and cats to the community; however, they are responsible for 
ensuring their housing allows pets, confirming that the airlines can accommodate the 
pet, and paying any costs related to changes to travel itineraries to accommodate pets. 

 
Technology 
 
27. Do new staff have access to the Internet at school? At home? 

 
They have access to the Internet at school for work purposes only. They can purchase 
an Internet package for personal use and can speak to a colleague at the school for a 
list of service providers in the community when they arrive. 
 

28. Are cable and television services available in the community? 
 
Every community has local community cable and/or satellite services. 
 

https://www.gov.nu.ca/public-jobs
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Employment 
 
29. Where are employment opportunities posted for teaching positions in Nunavut? 

 
Job postings for positions in Nunavut’s public education system are posted on the 
Department of Education Recruitment website: www.teachinnunavut.ca 
 

30. Is a teaching certificate from another province/territory or country accepted? 
 
To be eligible to teach in a Nunavut school, educators must meet the requirements for a 
Nunavut teaching certificate and complete the application process. 
 

31. Who can substitute teach in a Nunavut school? 
 
The minimum qualifications to substitute teach are eligibility to work in Canada and a 
clear criminal record.  
 

32. Where can people interested in teaching find information about salary and benefits? 
 
Visit the Nunavut Teachers’ Association website to view the NTA–Government of 
Nunavut Collective Agreement. 
 

33. What professional development opportunities are available for educators? 
 
The Department of Education’s Educator Development division provides support through 
ongoing learning and training. Each school has an Educator Support Team to facilitate a 
mentorship program for new teachers. 

 
Education 
 
34. Is there additional information about schools in Nunavut? 

 
Visit the Department of Education website for information on schools: 
www.gov.nu.ca/education. Some schools in Nunavut have their own website. 
 

35. What curriculum is used in Nunavut? 
 
Visit the Department of Education website for information on curriculum: 
www.gov.nu.ca/education 
 

36. What is the average class size? 
 
Class sizes vary depending on the school. 
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Acronyms 
 
ADM – Assistant Deputy Minister 
CSFN – Commission scolaire francophone du Nunavut 
DEA – District Education Authorities 
DG – Director General 
DM – Deputy Minister 
ED – Executive Director 
EPP – Education Program Plan 
GN – Government of Nunavut 
HRO – Human Resources officer 
IAP – Individual Accommodation Plan 
IEP – Individualized Education Plan 
II/SCC – Ilinniarvimmi Inuusiliriji/School Community Counsellor 
IQ – Inuit Qaujimajatuqangit 
ISSP – Individual Student Support Plan 
ISV – Inuit Societal Values 
LC – learning coach 
LOI – Language of Instruction 
NEU – Nunavut Employees Union 
NTA – Nunavut Teachers’ Association 
PD – Professional Development 
RSO – Regional School Operations  
SIS – Student Information System 
SOS – superintendent of schools 
SSA – Student Support Assistant 
SST – Student Support Teacher 
 
 


