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This module is dedicated to the memory of Jose Kusugak. 
 

 
From now on, when I look at our logo — Inuit representing our four regions, hands 

joined embracing the maple leaf — I will remember Jose Kusugak. 
Mary Simon 

President, Inuit Tapiriit Kanatami 
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Noticing our beliefs about human goodness is not a philosophical inquiry. 
Our beliefs are critical influences for what we do in the world. They 
lead us either to action or retreat. Courageous acts aren’t done by 
people who believe in human badness. Why risk anything if we don’t 
believe in each other? Why stand up for anyone if we don’t believe they 
are worth saving? 

   Margaret J. Wheatley, Relying on Human Goodness (2001) 
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An Introduction  
 
Aulajaaqtut 12 consists of five modules: 

1. Global Citizenship Practicum 
2. Nikanaittuq – Being and Becoming 
3. Nikanaittuq – Becoming Effective 
4. Stewardship 
5. Belonging to the Global Village 
 

This module, Nikanaittuq - Becoming Effective, consists of 10 units which should cover 
approximately 25 hours of instructional time. You will need to develop your own lesson 
plans from the units in order to meet the specific needs of your students. The module 
focuses on the importance of human and humane relationships in order to become effective 
and contribute to the common good. The units are based on Inuit Qaujimajatuqangit  beliefs, 
principles and practices. The purpose of the module is for students to understand the 
concepts related to living, loving, learning and leaving a legacy as described in The 8th Habit: 
From Effectiveness to Greatness by Stephen R. Covey and how these concepts relate to 
Inuit Qaujimajatuqangit  in their lives as Inuit. 
 

Some readings found in this module are taken from the unedited, transcribed and translated 
notes from the meetings of the C&SS Elders Advisory Committee. Students should 
realize that these are direct transcriptions from oral discussions and do not always read as 
smooth, coherent text. Nonetheless, students are encouraged to use the information and to 
make meaning from it in order to deepen their own sense of the lived Inuit 
Qaujimajatuqangit  experiences of Elders. 
 

Many activities in this module are based on readings from The 8th Habit and from the CD 
found inside the back cover of the book.  
 

Throughout the module, it is important that the classroom be a safe place where students 
feel comfortable exploring issues and personal feelings. The level of trust within the class 
will set the tone for the module. Your classroom organization should encourage as many 
means of communicating as possible. As self-reflection is critical to personal growth, you 
need to ensure that there is ample time for your students to complete their reflections 
 

A Student Journal accompanies this module. The main purpose of the journal is to provide 
students with a place to reflect on the concepts covered in the course. The journal also 
includes the reading passages used in class and other miscellaneous items. There is an 
appendix at the back of the journal for student self-assessment. The materials in the 
student journal are also found in the teacher’s manual in very small print.  
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From time to time throughout the module, students are asked to store a significant piece of 
work in their Aulajaaqtut personal portfolio1. Please make sure that your students have 
each developed this portfolio.  
 

Assessment will be formative throughout the module. Conferences should occur as often 
as possible. Both self- and peer assessment should occur frequently. In addition, there is a 
summative evaluation at the end of the module. It is designed as a response to literature. 
A set of evaluation criteria is provided with a recommended value of 30 marks. Teachers 
may adjust this as they see fit. This assessment works well if combined with the 
summative assessment from Module 2 to create an exam if you are required to provide a 
mid-term mark. 
 

Rationale 
 
This module centers around the belief that Inuit need to become effective in order to work 
for the common good and so that they are able to improve their social situation for future 
generations. These beliefs were central and were supported by principles and practices in 
‘making a human being’ that were very directed and specific. Students will be able to align 
these beliefs with the conceptualizations presented by Covey in his book of effectiveness. 
The Covey work provides a framework for each student to examine his or her personal life 
and to focus for the future. We also draw heavily on the work of Margaret Wheatley to help 
stimulate student thinking around leadership, responsibility and legacy. From an Inuit 
Qaujimajatuqangiit perspective, the expectation is to become capable, effective and to 
develop a level of mastery or excellence in a specific area and then to use this ability to 
improve upon the world around you in order to leave it a better place for others who follow. 
We relate this expectation to what Covey describes as “leaving a legacy”. 
 
Acknowledgements 
 
We would like to acknowledge the work of the following writers that greatly influenced the 
writing of this module: 
 
Bennett, J. & Rowley, S. (2004) Uqalurait: An Oral History of Nunavut. Montreal, QC: 
McGill-Queen’s University Press. 
 
Covey, Stephen, R. (2004) The 8th Habit: From Effectiveness to Greatness. New York, NY: 
Free Press. 
 
Kalamen, David (2004) Life Purpose.  Kelowna, BC: Twenty-Seven Soldiers  
Publishing Company. 
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 Learning Competencies Strategies 

1 
The students will understand the definitions of living, loving, 
learning and leaving a legacy as they relate to effectiveness. 

 
• brainstorm 
• inclusive group 

activities 
• small group 

discussion 
• think-pair-share 
• partner work 
• dialogues 
• personal reflection 
• chart and poster 

displays 
• solution-seeking 
• readings 
• viewing & 

interpreting 
 

2 
The students will articulate a personal philosophy about what 
is important in terms of living a good life and being a 
productive person in society. 

3 
The students will understand the role of conversation and 
open discussion in building strong relationships. 

4 
The students will develop an understanding of the contentious 
nature of the change process and identify skills to move 
change forward in a community setting. 

5 
The students will understand the implications of making 
choices in determining what we become in life. 

6 
The students will be able to describe the process of aligning 
as it relates to learning. 

7 

The students will be able to articulate reasons why Inuit 
placed relationship building as central to their social 
organization and the elements they view as central in 
relationships. 

8 
The students will demonstrate a personal plan for building  
a legacy. 

9 
The students will define a process for  
demonstrating leadership. 

10 
The students will define effectiveness and greatness in 
terms of their personal legacy. 
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Unit 1: Living, Loving, Learning and Leaving a Legacy 
 

 

Learning Competency: The students will understand the definitions of 
living, loving, learning and leaving a legacy as they relate to effectiveness. 

  

 
Opener: Legacy 
Have the students view Legacy on the Covey DVD provided in the back of 
the resource book, The 8th Habit. (You will find this book in the resource kit 
and you need the DVD at the back of the book in both modules 1 and 2.) 
 

Divide the class into four groups. Give each group a question sheet (BLM- 
2.1- 2.4). Each group should discuss the questions raised for their topic: 
Live, Love, Learn, Leave a Legacy. They can record the group responses in 
the first section of the worksheet. 
 

Ask the students to consider the four main maligait from Module 1, Unit 8. 
In the second section of the worksheet, each group should add responses 
based on the maligait. 
 

  

 
Connection: 
Post up the following quote (available in the student journal and on the CD): 
 

Being effective as individuals and organizations is no longer optional 
in today’s world- it’s the price of entry to the playing field. But 
surviving, thriving, innovating, excelling and leading in this new 
reality will require us to build on and reach beyond effectiveness. 
The call and need of a new era is for greatness. 
It’s for fulfillment, passionate execution, and significant 
contribution. 

                                     Stephen Covey, The 8th Habit (page 4) 
 

Think, Pair, Share- 
Ask the students to think about the three terms in this last sentence and 
then to pair up. Each pair should discuss and agree upon definitions for: 
fulfillment, passionate execution and significant contribution. Invite 
students to share their definitions and discuss until some consensus is 
reached for the terms. Record the agreed-upon definitions on chart paper 
and post this in the classroom. 
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Activity:  
Covey asserts that in order to achieve fulfillment, passionate execution and 
significant contribution, we each must find our ‘voice’. Before reading, ask 
students the following questions. 
 

When you see a need, do you do something about it? 
What need do you know of that you are you passionate or emotional 
about? How could you do something about it? 

 

Have students read the passage from The 8th Habit pages 6-9 that is found 
in their student journals. As they read, they should consider what Covey 
means when he talks about “finding your voice”. Ask them 
 

Students may read alone or in small groups. Debrief with the whole class 
about the example of the Grameen Bank. In this example, finding their voice 
meant becoming capable, effective, and empowered. Have students 
brainstorm other ideas to add to the list. 
 

Post up the diagram Voice is Unique Personal Significance (BLM-2.5). Discuss 
Covey’s definition of voice. 

  

 
Classroom Reinforcement: 
Put up a new Graffiti Wall for this module. Post the quotes and the 
brainstorm and definition charts in the classroom. Make a poster of the 
maligait and the Covey diagram or have volunteer students do it. 

  

 
 
 
 
 

Reflection  
In the student journal, review the two diagrams from The 8th Habit (page 
21) called the Fundamental View of Human Nature. Have the students 
respond to the following: 
 

Content: Inuit highly value the development of the whole person so that 
there is harmony and balance in a person’s life. Intellectual development 
(gaining knowledge) is not more important than emotional development 
(gaining character and attitudes) or from physical development (having a 
healthy lifestyle) or spiritual development (having strong values, beliefs 
and ethics). Relate how Inuit childrearing practices paid attention to and 
developed each of the following areas in diagram 2: growth and 
development, survival, relationships, meaning and contribution. 
Collaborative: How important is developing balance in the three outer  
areas of the diagram: to live, to love, to learn, in order to be able to 
effectively achieve the inner circle goal of leaving a legacy? Give a specific 
example of this. 



 

Aulajaaqtut 12, Module 3: Nikanaittuq - Becoming Effective 13 

Personal: Thinking back to the questions posed in the DVD about legacy, 
answer the following questions for yourself: How will I be remembered? 
What do I dream of? What’s my fire within? 

  

 
 

Accommodating Diversity: 
The concepts presented in this unit may require some preparation and 
discussion before students feel comfortable and confident dealing with 
them.  Provide opportunities for students to look for definitions and to 
discuss the various contexts of the terminology being used. 

  
 
 

 
 

Follow-Up: 
Present Covey’s 7 Habits of Highly Effective People to the students (BLM-
2.6). Post the name of each habit in order along a wall or board in the 
classroom. Have the students sit in a circle and place the deck of definition 
cards in the center (BLM-2.8 – run off on stiff paper and cut up into cards). 
Pass two dice around. When they roll a number totaling 7, they are to select 
a definition from the deck. The student should read it aloud and then post it 
under the Habit that it describes. Classmates may challenge the decision. 
Consensus should decide where it can be best placed. 
 

Ascertain that students clearly understand the elements of each habit by 
the end of this activity by naming a principle and asking them to tell you 
which habit it represents. The principles are: 
 

Mutual respect                            Win-win 
Think of others 
Show commitment                       Sharpen the saw 
Take action 
Creative cooperation                   Synergize 
Build consensus 
Take responsibility                      Be Proactive 
Ownership 
Shared understanding                 Seek 1st to understand, be understood 
Collaborate 
Values                                         Begin with the end in mind 
Have a vision 
Prioritize                                     Put 1st things 1st 
Focus 
 
[Note: This activity can be used as a lesson plan if you are going to need a 
substitute teacher in your classroom at some point during the teaching of 
this module.  It can be done at any time during the module.]   
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Assessment 
Student: Review and complete all the work in the student journal. Maintain 
your checklist of completed activities as you progress. 
 
Teacher: Informally talk to students and listen to their discussions to 
ascertain that they have understood the content and concepts. 
 

Go over the Learning Competencies and the evaluation rubric that you will be 
using, and also Appendix A in the student journals so that the students are 
aware of the expectations for the course. 
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BLM-2.1 Life/Survival 
 

1. What makes life worth living? 
 
 
 
 

What’s missing? 
 
 
 
 
 
2. What makes life worth living? 

Working for the common good 
 
 

Maintaining harmony and balance 
 
 

Respecting all living things 
 
 

Planning for the future 
 
 

What’s missing? 
Working for the common good 

 
 

Maintaining harmony and balance 
 
 

Respecting all living things 
 
 

Planning for the future 
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BLM-2.2 Love/Relationships 
 

1. How do I know love? 
 
 
 
 
 
 

How do I show love? 
 
 
 
 
 
2. How do I know love? 

Working for the common good 
 
 

Maintaining harmony and balance 
 
 

Respecting all living things 
 
 

Planning for the future 
  

How do I show love? 
Working for the common good 

 
 

Maintaining harmony and balance 
 
 

Respecting all living things 
 
 

Planning for the future 
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BLM-2.3 Learn/Growth and Development 
 

1. Where are the answers? 
 
 
 
 

What do I need to learn? 
 
 
 
 

What do I need to unlearn? 
 
 
 
2. Where are the answers? 

Working for the common good 
 
 

Maintaining harmony and balance 
 
 

Respecting all living things 
 
 

Planning for the future 
 

What do I need to learn? 
Working for the common good 

 
 

Maintaining harmony and balance 
 
 

Respecting all living things 
 
 
Planning for the future 
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BLM-2.3 continued 
 
What do I need to unlearn? 
Working for the common good 

 
 

Maintaining Harmony and balance 
 
 

Respecting all living things 
 
 

Planning for the future 
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BLM-2.4 Leaving a Legacy/Meaning and Contribution 
 

Think collectively about these questions. 
 
1. How will I be remembered? 
 
 
 
 

What do I dream of? 
 
 
 
 

What’s my fire within? 
 
2. How will I be remembered? 

Working for the common good 
 
 

Maintaining harmony and balance 
 
 

Respecting all living things 
 
 

Planning for the future 
  

What do I dream of? 
Working for the common good 

 
 

Maintaining harmony and balance 
 
 

Respecting all living things 
 
 

Planning for the future 
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BLM-2.4 continued 
 

What’s my fire within? 
Working for the common good 

 
 

Maintaining harmony and balance 
 
 

Respecting all living things 
 
 

Planning for the future 
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The 8th Habit 
 

Being effective as individuals and organizations is no longer optional in today’s world - it’s the 
price of entry to the playing field. But surviving, thriving, innovating, excelling and leading in 
this new reality will require us to build on and reach beyond effectiveness. The call and need 
of a new era is for greatness. 
It’s for fulfillment, passionate execution, and significant contribution. 

                                 Stephen Covey, The 8th Habit, page 4 
 
 
Definitions: 
 
1. fulfillment: ___________________________________________________ 
 
2. passionate execution: ___________________________________________ 
 
4. significant contribution:__________________________________________ 
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The 8th Habit2 
 
All of us are finding our voices again. Learning how to talk to one another. Inside, outside, there's a 
conversation going on today that wasn't happening at all five years ago and hasn't been very much in 
evidence since the Industrial Revolution began. Now, spanning the planet via Internet and 
Worldwide Web, this conversation is so vast, so multifaceted, that trying to figure out what it is 
about is futile. It's about a billion years of pent up hopes and fears and dreams coded in serpentine 
double helixes, the collective flashback déjà vu of our strange perplexing species. Something 
ancient, elemental, sacred, something very, very funny that's broken loose in the pipes and wires of 
the twenty-first century. 
 
...there are millions and millions of threads in this conversation, but at the beginning and end of 
each one is a human being ... the true story of one man.  
 
This fervid desire for the Web bespeaks a longing so intense that it can only be understood as 
spiritual. A longing indicates something is missing in our lives. What is missing is the sound of the 
human voice. The spiritual lure of the Web is the promise of the return of voice. 
 
Rather than further describe voice, let me illustrate it through the true story of one man. When I 
met Muhammad Yunus, founder of the Grameen Bank – a unique organization established for the 
sole purpose of extending micro-credit to the poorest of the poor in Bangladesh, I asked him when 
and how he had gained his vision. He said he didn't have any vision to begin with. He simply saw 
someone in need, tried to fill it, and the vision evolved. Muhammad Yunus's vision of a poverty free 
world was set in motion with an event on the streets of Bangladesh. While interviewing him for my 
syndicated column on Leadership, he shared his story with me: 
 
It all started twenty-five years ago. I was teaching economics at a university in Bangladesh. The 
country was in the middle of a famine. I felt terrible. Here I was, teaching the elegant theories of 
economics in the classroom with all the enthusiasm of a brand-new Ph.D. from the United States. 
But I would walk out of the classroom and see skeletons all around me, people waiting to die. 

 

Vocabulary Box 
multifaceted - something with many, many aspects; there are many parts to it, many ways to look 
at it 
futile - useless 
serpentine – something that has a winding course or path 
double helix – parallel coils like DNA structures 
déjà vu – imagining that you are experiencing something that has happened to you before 
perplexing – very confusing or complicated 
fervid – burning with enthusiasm 
bespeaks - deals with, addresses 
micro-credit – lending small amounts of money, with little interest, to help someone start their 
own business 
syndicated – belonging to an agency that supplies material to a number of newspapers at the  
same time 
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I felt that whatever I had learned, whatever I was teaching, was all make-believe stories, with no 
meaning for people's lives. So I started trying to find out how people lived in the village next door 
to the university campus. I wanted to find out whether there was anything I could do as a human 
being to delay or stop the death, even for one single person. I abandoned the bird's-eye view that 
lets you see everything from above, from the sky. I assumed a worms-eye view, trying to find 
whatever comes right in front of you-smell it, touch it, see if you can do something about it. 
 
One particular incident took me in a new direction. I met a woman who was making bamboo stools. 
After a long discussion, I found out that she made only two US. pennies each day. I couldn't believe 
anybody could work so hard and make such beautiful bamboo stools yet make such a tiny amount of 
profit. She explained to me that because she didn't have the money to buy the bamboo to make the 
stools, she had to borrow from the trader – and the trader imposed the condition that she had to 
sell the product to him alone, at a price that he decided.  
 
And that explains the two pennies – she was virtually in bonded labor to this person. And how much 
did the bamboo cost? She said, "Oh, about twenty cents. For a very good one twenty-five cents." I 
thought, "People suffer for twenty cents and there is nothing anyone can do about it?" I debated 
whether I should give her twenty cents, but then I came up with another idea – let me make a list 
of people who needed that kind of money. I took a student of mine and we went around the village 
for several days and came up with a list of forty-two such people. When I added up the total 
amount they needed, I got the biggest shock of my life: It added up to twenty-seven dollars! I felt 
ashamed of my efforts being part of a society which could not provide even twenty-seven dollars to 
forty-two hard- working, skilled human beings. 
 
 To escape that shame, I took the money out of my pocket and gave it to my student. I said, "You 
take this money and give it to those forty-two people that we met and tell them this is a loan, but 
they can pay me back whenever they are able to. In the meantime, they can sell their products 
wherever they can get a good price." 
 

All that is necessary for the triumph 
of evil is that good men do nothing. 

EDMUND BURKE 
 
After receiving the money, they were very excited. And seeing that excitement made me think, 
"What do I do now?" I thought of the bank branch which was located on the campus of the 
university, and I went to the manager and suggested that he lend money to the poor people that I 
had met in the village. He fell from the sky! He said, "You are crazy. It's impossible. How could we 
lend money to poor people? They are not creditworthy." I pleaded with him and said, "At least give 
it a try, find out - it's only a small amount of money." He said, "No. Our rules don't permit it. They 
cannot offer collateral, and such a tiny amount is not worth lending." He suggested that I see the 
high officials in the banking hierarchy in Bangladesh.  
 

Vocabulary Box 
virtually – practically, just about 
creditworthy – having enough income and support to be allowed to borrow money 
collateral – money or property that can be taken away if a loan is not paid back 
hierarchy - a system where individuals are ranked by power, wealth, or birth 
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I took his advice and went to the people who matter in the banking section. Everybody told me the 
same thing. Finally, after several days of running around, I offered myself as a guarantor. "I'll 
guarantee the loan, I'll sign whatever they want me to sign, and they can give me the money and I'll 
give it to the people that l want to." 
 
So that was the beginning. They warned me repeatedly that the poor people who receive the money 
will never pay it back. I said, "I'll take a chance." And the surprising thing was, they repaid me 
every penny. I got very excited and came to the manager and said, "Look, they pay back, there's no 
problem." But he said, "Oh, no, they're just fooling you. Soon they will take more money and never 
pay you back." So I gave them more money, and they paid me back. I told this to him, but he said, 
"Well, maybe you can do it in one village, but f you do it in two villages it won't work." And I 
hurriedly did it in two villages-and it worked. 
 
So it became a kind of struggle between me and the bank manager and his colleagues in the highest 
positions. They kept saying that a larger number, five villages probably, will show it. So I did it in 
five villages, and it only showed that everybody paid back. Still they didn't give up. They said, "Ten 
villages. Fifty villages. One hundred villages."  And so it became a kind of contest between them and 
me. I came up with results they could not deny because it was their money I was giving, but they 
would not accept it because they are trained to believe that poor people are not reliable. Luckily, I 
was not trained that way so I could believe whatever I was seeing, as it revealed itself. But the 
bankers' minds, their eyes were blinded by the knowledge they had. 
 
Finally, I had the thought, why am I trying to convince them? I am totally convinced that poor 
people can take money and pay it back. Why don't we set up a separate bank? That excited me, and 
I wrote down the proposal and went to the government to get the permission to set up a bank. It 
took me two years to convince the government. 
 
On October 2nd 1983, we became a bank-a formal, independent bank. And what excitement for all 
of us, now that we had our own bank and we could expand as we wished. And expand we did. 
 

When you are inspired by some great purpose, some extraordinary 
project, all your thoughts break their bounds. Your mind transcends 
limitations, your consciousness expands in every direction, and you 

find yourself in a new, great and wonderful world. 
 

THE YOGA SUTRAS OF PATANJALI 
 
Grameen Bank now works in more than 46,000 villages in Bangladesh, through 1,267 branches and 
over 12,000 staff members. They have lent more than $4.5 billion, in loans of twelve to fifteen 
dollars, averaging under $200. Each year they lend about half a billion dollars. They even lend to 
beggars to help them come out of begging and start selling. A housing loan is three hundred dollars. 
These are small numbers to those of us in business. But think in terms of the individual impact: To 
lend $500 million annually required 3.7 million people, 96 percent of whom are women, to make a  

Vocabulary Box 
guarantor – someone who supports a borrower, who will help pay the loan if needed 
colleagues – people you know from work, school, or other professional groups 
transcends – rises above, goes beyond 
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decision that they could and would take steps to change their lives and the lives of their families;  
3.7 million people had to decide that they were capable of creating change; 3.7 million people 
survived the sleepless night to show up trembling but committed at the Grameen office the next 
morning. At the heart of this empowerment lies individual women who chose individually and in 
synergistic norm-producing groups to become self-reliant, independent entrepreneurs producing 
goods out of their own homes or neighborhoods or backyards to become economically viable and 
successful. They found their voices. 
 
As I have studied and interviewed some of the world's great leaders, I noticed that their sense of 
vision and voice has usually evolved slowly. I am sure there are exceptions. Some may have a vision 
of what is possible suddenly burst upon their consciousness. But generally speaking, I find that 
vision comes as people sense human need and respond to their conscience in trying to meet that 
need. And when they meet that need, they see another, and meet that, and on and on. Little by 
little, they begin to generalize this sense of need and start thinking of ways to institutionalize their 
efforts so they can be sustained. 
 
Muhammad Yunus is an example of a man who did exactly that — sensed human need and responded 
to conscience by applying his talent and passion to meet the need —first personally, then in 
building trust and searching for creative solutions to problems, and finally in institutionalizing the 
capacity to fill the needs of society through an organization. He found his voice in inspiring others 
to find theirs. 
 
 

 

 

 

 

Finding their voice means: ______________________________________________________ 

__________________________________________________________________________

__________________________________________________________________________

__________________________________________________________________________

__________________________________________________________________________ 

Vocabulary Box 
empowerment – providing someone with an opportunity to become self-reliant 
synergistic – becoming more effective and achieving more by co-operating and working together 
independent entrepreneurs - people who organize and manage a business on their own  
viable – able to be successful from an economic point of view 
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Fundamental View of Human Nature3 
 

 

 
 
 
If you study all philosophy and religion, both Western and Eastern, from the beginning of 
recorded history, you’ll basically find the same four dimensions: the physical/economic, the 
mental, the social/emotional and the spiritual. Different words are often used, but they 
reflect the same four universal dimensions of life. 
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BLM-2.5 Voice is Unique Personal Significance4 
 
Voice is unique personal significance- significance that is revealed as we face our 
greatest challenges and which makes us equal to them. 

 
 

Talent = your natural gifts and strengths 
 
Passion = those things that excite, motivate and inspire you 
 
Need = what the world needs that you can contribute 
 
Conscience = knowing what is right and then actually doing it 
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BLM-2.6 The Seven Habits of Highly Effective People5 
 

 
 
Vocabulary Box 
adversary – a person, group, or force that opposes and/or attacks 
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 Vocabulary Box 
martyr – someone who endures suffering or death for maintaining their beliefs 
optimize – to make the best of something 
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BLM-2.7 Definitions 
 
   
 
      
 
             

  Error! 
 

             
 
 

Values 

             
 
 

Take Responsibility 

             
 
 

Focus 

             
 
 

Show Commitment 

             
 
 

Shared Understanding 

             
 
 

Have a Vision 

             
 
 

Mutual Respect 

             
 
 

Collaborative 

             
 
 

Ownership 

             
 

 
Build Consensus 
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Take Action 

             
 
 

Prioritize 

             
 
 

Think of the Other Person 

             
 
 

Creative Co-operation 

             
 
 

Ownership 
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Unit 2:  Deciding What’s Important 
 

 

Learning Competency: The students will articulate a personal philosophy 
about what is important in terms of living a good life and being a productive 
person in society. 

  

 
Opener:  
Have the students line up along an imaginary line in the classroom from 
shortest to tallest. Have the line fold in half from the middle so that the 
shortest person is now facing the tallest. The person they are facing becomes 
their partner for this activity. 
 

Ask each pair of students to read and discuss the article in the student 
journal titled Tiny Things Matter Most.  Each pair should decide what the key 
advantage is to thinking ‘small’. They should also identify what the author 
describes as the disadvantage to thinking ‘big’. 
 

Students switch partners with another pair and compare the answers they 
came up with. Each new pair should be given a topic to think small about. Just 
randomly assign the topics. For each topic the pair should think of a way they 
can make a difference by initiating a small activity in their own life or 
community. Students should share their ideas with the class. 
 

Teachers can choose any ‘big’ topics that may be relevant, but here are some 
examples: 
Global warming                              Poverty  
Child labour                                  AIDS/HIV infection rates 
Genocide                                       World hunger 
World trade imbalances               Human rights violations 
Pandemics such as Bird Flu           Drug cartels 
Sex exploitation of children        Third world debt ratios 
Endangered ecosystems               Access to clean drinking water 

  

 
Connection: 
Have the students view the DVD entitled Big Rocks available with The 8th 
Habit. In this clip, Stephen Covey is identifying the importance of 
establishing priorities – of dealing with the big rocks first and then allowing 
all the little things to fill in around them. 
 

Ask the students if what Covey is saying contradicts what they read in the 
article Tiny Things Matter Most.  Allow for open discussion about this by the 
students. Student thinking should be directed if they do not easily make the 
connection between identifying the small things that one can impact as 
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priorities and then addressing those things first in our lives. By setting 
priorities we identify both what is important to us and also where we know we 
can have an impact. 
 

Try to develop some examples from the Opener discussion. For example, if 
third world debt ratios are a concern for us, how can we impact the ability of 
local economies to develop without reliance on big investors? How did the 
Grameen Bank do this? How could we do this in our own community? Some 
students may want to research the use of local barter systems and how they 
can help small businesses in low economic areas. 
 

How do these examples support the maligait of ‘working for the  
common good’? 

  

 
Activity:  
Have the students form groups of three to four (ideas for forming groups are 
available in the Teacher’s Handbook). 
 

Have each group read the essay by Margaret Wheatley that is available in 
their student journals entitled Relying on Human Goodness.  Each group should 
discuss the ideas Wheatley is raising and then develop some responses to the 
questions in the student journals that follow the essay. The responses are 
developed as a group, but students can add their own opinions or ideas in their 
personal responses.  

  

 
Classroom Reinforcement: 
Post up the maligait in the classroom for reference. 

  

 
 
 
 
 

Reflection 
    What is life’s heaviest burden?  
    Having nothing to carry. 

                               From Life Purpose, page 107 
 

Content: Explain why not having a clear purpose in life may be 
considered life’s heaviest burden. 
Collaborative: Based on the information you have received in this module so 
far, describe why having a contribution to make to improve the common good 
was central to Inuit social expectations.  
Personal: How to you see this impacting today in your life and the lives of 
your friends? 
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Accommodating Diversity: 
Some students may not have had exposure to the topics used in the Opener 
activity. You can provide some general class discussion about the topics 
before you begin the activity or change the topics to ones which your 
students may feel more comfortable with. However, many of these topics will 
have been covered in previous Aulajaaqtut modules. 

  
 
 

 
 

Follow-Up: 
Have the students view the DVD Street Hawkers found at the back of  
The 8th Habit.  
 

Discuss how the decision to work with the Street Hawkers demonstrates each 
of the four maligait. Predict what the long-term outcomes of this decision will 
probably be. 

  

 
 

Assessment 
Student: Review and complete all the work in the student journal.  
Maintain checklist. 
 

Teacher: Informally talk to students and listen to their discussions to 
ascertain that they have understood the content and concepts. Discuss with 
students the expectations for full participation, attendance and open 
discussion. You may want to review some of the ways to encourage and not 
shut down discussion – respectful listening practice, ways to seek clarity, 
questioning to build ideas, valuing perspectives. 
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 Tiny Things Matter Most6 
 

  
 

Vocabulary Box  
cuccoon – to cover for 
protection 
cachet – a distinguishing mark 
or stamp 
artisanal – having to do with 
applied arts, for example 
crafts, art, or theatre 
affluent – someone who is 
well-off, or rich 
seismic – having great 
magnitude or something with 
enormous proportions 
calcify – stubborn and 
unmoving 
conglomerate – a large 
corporation that owns many 
smaller companies or divisions 
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The advantages to thinking small:  
__________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________ 
__________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________ 
 
     
The disadvantages of thinking big:  
__________________________________________________________________________ 
__________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________ 
__________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________ 
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Wheatley Essay: Relying on Human Goodness7 
 
 

 
 

Vocabulary Box 
petty – having 
very little 
importance 
incessant – 
cannot be 
interrupted or 
stopped  
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MARGARET (MEG) WHEATLEY, Ed.D. 

Margaret Wheatley is a well-respected writer, speaker, and teacher for how we can accomplish our work, sustain our 

relationships, and willingly step forward to serve in this troubling time.  She has written six books: Walk Out Walk On 

(with Deborah Frieze, 2011); Perseverance (2010); Leadership and the New Science; Turning to One Another: Simple 

Conversations to Restore Hope to the Future; A Simpler Way (with Myron Rogers); and Finding Our Way: 

Leadership for an Uncertain Time.  Each of her books has been translated into several languages; Leadership and the 

New Science appears in 18 languages. She is co-founder and President emerita of The Berkana Institute, which works 

in partnership with a rich diversity of people and communities around the world, especially in the Global South.  

These communities find their health and resilience by discovering the wisdom and wealth already present in their 

people, traditions and environment (www.berkana.org).  Her articles appear in both professional and popular journals 

and may be downloaded free from her website: www.margaretwheatley.com .  Wheatley received her doctorate in 

Organizational Behavior and Change from Harvard University, and a Masters in Media Ecology from New York 

University.  She’s been an organizational consultant since 1973, a global citizen since her youth, a professor in two 

graduate business programs, a prolific writer, and a happy mother and grandmother.  She has received numerous 

awards and honorary doctorates. 

 
Response to Relying on Human Goodness 
 
Wheatley states, “Noticing our beliefs about human goodness is not a philosophical inquiry. Our 
beliefs are critical influences for what we do in the world. They lead us to either action or retreat.” 
 
What kind of influence do the maligait have on Nunavut society at present? If these maligait  
were firmly held beliefs for Nunavummiut, what kind of action would we expect to see happening  
as a result? 
__________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________ 
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Wheatley identified two key values: to rely on human goodness, to assume good intent. Why is it 
necessary for these two values to be practised hand-in-hand? 
__________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________ 
 
Being able to follow the Inuit maligait and also putting Wheatley’s two values into practice makes it 
necessary for us to focus on our relationships with others, our levels of trust and honesty, respect 
and mutual caring. When we make building good relationships the main priority in our lives, what 
activities/actions would we need to make priorities? 
__________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________ 
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Unit 3: Conversation for Change 
 

 

Learning Competency: The students will understand the role of conversation 
and open discussion in building strong relationships. 

  

 
Opener: Some friends and I 
Have the students form a circle. Identify one person to start a conversation. 
Hand that student a soft ball to toss around the circle. The student begins by 
saying,” Some friends and I started talking …” and then tossing the ball to 
another student who carries on from there. The idea is to build a real 
conversation that engages all the students in the circle. Continue for as long 
as you think appropriate. The students should have created a conversation 
which they can collectively reflect on. 
 

Debrief the activity by discussing what elements created the conversation, 
for example, information sharing, asking questions, stating opinions, adding an 
idea. Have the students identify as many elements as they noticed, then ask 
them to contribute any other ideas they think could have contributed to the 
conversation. Record these on chart paper or on the board. 
 

  

 
Connector: 
Invite the mayor in to talk to your students about youth issues in town or the 
MLA to share her or his thoughts as your representative in government.   
 

Read the following letter from Margaret Wheatley8 (available in student 
journals): 
 

Dear Friends, 
I hope you will join me in a simple work that I believe can have great 
impact for good-hosting conversations as the means to restore hope 
to the future. Many large-scale change efforts- some of which won 
the Nobel Peace Prize - began with the simple but courageous act of 
friends talking to one another about their fears and dreams. In 
reviewing a number of these efforts, I always found a phrase, “Some 
friends and I started talking.” 
 

I am hopeful that we can change the world if we can start listening to 
one another again. Simple, honest, human conversation. Not mediation, 
negotiation, problem-solving, debate, or public meetings. Simple, 
truthful conversation where we each have a chance to speak, we each 
feel heard, and we each listen well. Conversation is the natural way we 
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humans think together. We may have forgotten this, or no longer have 
time for conversation, but it is how good thinking emerges into actions 
that create real change. 
 

If enough of us engage together, we can restore hope to the future, for 
all peoples. 

Margaret J. Wheatley 
 

Discuss the power of conversation to change the world. Do students agree 
with this concept? What things impede conversation in our lives, in our homes, 
in our school? How can we promote conversation so that we improve the ways 
people think collaboratively? What are the mediums that can help 
conversations in our communities? 
 

What can this class do to promote conversation in our community over the 
course of the next month? Plan three to four activities and assign students to 
follow through with them. Design measures to evaluate the impact of the 
activity in terms of the ideas generated or the impact on promoting change. 
Students should track their activity in their portfolios. Allow a time to report 
back to the whole class on their findings. 
 

  

 
Activity:  
Covey writes about natural authority, by which he means things in nature that 
one cannot change. He also writes about moral authority. These are the areas 
where we have the power of choice. Our moral authority may also be 
considered as ‘our voice’. Each person’s ‘voice’ becomes what they are known 
by. In developing ‘voice’, there are specific attributes that influence this 
development: 
Vision, Discipline, Passion, Conscience. 
 

Go over the poster that contains the definitions for this (BLM-2.8). 
 

These areas should be developed in balance. (Use the figure on BLM-2.9). 
They also correspond to balanced development throughout our lives.  
 

Albert Schweitzer said: 
In everyone’s life, at some time, our inner fire goes out. 
It is then burst into flame in an encounter with another 
 human being. 
We should all be thankful for those people who rekindle the inner spirit. 
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Schweitzer is saying that our ‘voice’ also has the power to empower others or 
the ’voices’ of others. Ask the students if they believe this to be true. Ask 
them to think of some examples where one person stood up for what they 
believed and were able to influence others to take a stand as well. 
 

Divide the class into four groups. Give each group a piece of experience chart 
paper. At the top of each page should be written one of the attributes of 
voice: Vision, Discipline, Passion, or Conscience. Also hand each group a reading 
taken from Long Walk to Freedom (available in the student journals). As the 
group reads through the passage, they should take note in their journals of 
examples that describe Mandela’s development of the attribute they  
are recording. 
 

Share the group results with the class. Generally discuss how these four 
areas impact on our personal reputations. 

  

 
Classroom Reinforcement: 
Display the posters from this unit in the classroom for further reference. 

  

 
 
 
 
 

Reflection 
The history of free men is never written by chance but by choice –  
their choice.     

Dwight D. Eisenhower 
 

Content: Identify some of the choices that Nelson Mandela made in his 
life to ensure his freedom. 
Collaborative: Our choices define who we are. This is true for personal 
choices and also for social choices. What are some of the decisions that the 
Government of Nunavut has made recently that will help define who we are as 
Nunavummiut? (You may want to refer to the government mandate, Tamapta9, 
for ideas.) 
Personal: Do you agree with the choices that the GN is making? If so, 
identify some ways in which you can encourage and actively support those 
decisions. If not, identify some way you could influence change around  
these issues. 

  

 

Accommodating Diversity: 
The focus of this unit is on conversation and articulation of personal views in 
order to influence change. Provide opportunities throughout the module for 
students to state opinions, present ideas and influence each other through 
healthy, supportive dialogue. Students who find this difficult should be 
encouraged in smaller one-on-one settings or given opportunity to express 
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ideas or opinions through other forms: posters,  art work, music, written 
letters or articles. 
 

For the Activity, you could use the film, Invictus, as an alternative or in 
addition to the reading. The film is NOT included in the resource kit. Be sure 
to include the poem which is available with the film or at 
http://en.wikipedia.org/wiki/Invictus  (and many other websites). 

  
 
 

 
 

Follow-Up: 
Covey identifies five cancerous behaviours in his writing. These are criticizing, 
complaining, comparing, competing, contending. Please note that this material 
is covered in Aulajaaqtut 11, so here it is used for discussion and review. 
 

Make sure that students are clear with the definitions for these words. Then 
discuss why they may be considered cancerous (with the understanding that 
cancer is a disease that spreads and corrupts). Often, when we face a problem 
or a situation that we are concerned about, we resort to some of these 
behaviours. 
 

Draw a large circle on the board and label it Areas of Concern. 
In the centre, draw a circle and label Area of Influence. 
 

Tell students that when we want to reduce the area of concern, it is best to 
increase the area of influence. Rub out the inner circle and draw a bigger 
inner circle closer to the outer circle. 
 

How can we increase our area of influence? 
Who are the people that we can influence? What are our strongest 
relationships? How do we get people to change? 
 

Record the student responses on chart paper or the board just as bullet 
points for further reference. 
 

Use BLM-2.10 to provide information on the Greek Philosophy of Influence. 
Discuss the definitions for ethos, pathos and logos to the students. 
 

Then read  (or invite a student to read in their journals) the following: 
 

People are often unreasonable, illogical, and self-centred; 
Forgive them anyway. 

If you are kind, people may accuse you of selfish, ulterior motives;  
be kind anyway. 

If you are successful, you will win some false friends and some true friends; 
succeed anyway. 



 

Aulajaaqtut 12, Module 3: Nikanaittuq - Becoming Effective 45 

If you are honest and frank, people may cheat you;  
be honest and frank anyway. 

What you spend years building, someone could destroy overnight;  
build anyway. 

If you find serenity and happiness, they may be jealous;  
be happy anyway. 

What good you do today, people will often forget tomorrow;  
do good anyway. 

Give the world your best anyway. 
You see, in the final analysis, it is between you and God; 

It was never between you and them anyway. 
 

Mother Theresa10  
 

What does Mother Theresa say about influence?  
We influence through our actions and by demonstrating moral integrity and 
authority. This means “actions speak louder than words”.  
Can you find examples of ethos, pathos and logos in her descriptions? 
 

Revisit the bullet points collected earlier and invite students to add any 
additional points based on modeling as a way of influencing others. 

  

 
 

Assessment 
Student: Encourage students to look back at all their work and add and 
improve upon it throughout the module. 
 

Teacher: Provide descriptive feedback to students of the effectiveness of 
their conversations and their participation and ‘voice’ in group discussions. 
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BLM-2.8 Attributes of Voice11 
Vision, Discipline, Passion, Conscience 

 

Vision - Vision is seeing the possibilities. Vision links what we need to how we can 
meet those needs in the most effective ways. Vision calls upon our mental 
capacities to be innovative and to learn in new ways so that the world is improved 
as a result. Without a clear vision for what needs to be done, we stumble along, 
without priorities, without identifying what it is we need and want to learn. Rather 
we learn what is presented to us and we react rather than act in defining our lives. 
 

Discipline - Discipline is required to do what it takes to make things happen. 
Discipline is seeing something through to the end. It is bringing our abilities and 
skills to use in accomplishing a task- usually a task that is defined by our vision. 
Discipline is a physical endeavour that leads to the execution of a plan of action. 
 

Passion - Passion is the strength of conviction, the desire and the drive that 
sustains the discipline to achieve the vision. Passion flows from having a heart for a 
project, of being emotionally involved and committed to the outcomes and in loving 
what you are doing. 
 

Conscience - Conscience is the moral authority that guides you towards meaning 
and contribution. Conscience lets us know that what we are doing is right or wrong, 
that it is worth the time and effort and it enables us to take a stand in the face of 
opposition. It is spiritually driven and is grounded in our personal beliefs and the 
ethics and integrity we have set as our personal standards.                                                                      
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BLM-2.9 Voice: Unique, Personal, Significance12 
 

Figure 5.4 
 
  
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Table 1 
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Long Walk to Freedom13 
 

 
 
  
Vocabulary Box 
besiege – crowded or surrounded by outsiders 
inaugurate – a formal introduction into a position, especially for royalty or leaders 
emancipate – to free from bondage or a restraint 
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Development of vision: 
__________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________ 
 
Development of discipline: 
__________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________ 
 
Development of passion:  
__________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________ 
 
Development of conscience: 
__________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________ 
 



Aulajaaqtut 12, Module 3: Nikanaittuq - Becoming Effective 54 

BLM-2.10 Greek Philosophy of Influence14 
 

Ethos: This is your ethical nature or personal credibility. It determines the amount 
of trust others have in your ability and is demonstrated when one completes what 
is promised or has been expected. A person develops ethos by becoming 
trustworthy. This is who you are as a person. 
 
Pathos: This is the degree of empathy you demonstrate towards others. It is what 
you feel inside that motivates you to get involved on behalf of someone else. It is 
developed through demonstrating that you put the other person first and work for 
their wellbeing. This is who you are as you serve and meet the needs of others. 
 
Logos:  This is your thinking and the way you persuade others about your 
convictions. It is an ability to represent your ideas to others in ways that build 
confidence in your abilities and are demonstrated through sound outcomes that 
benefit the common good. This is really how effective you are in dealing with 
the world. 
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People are often unreasonable, illogical, and self-centred; 
forgive them anyway. 

If you are kind, people may accuse you of selfish, ulterior motives;  
be kind anyway. 

If you are successful, you will win some false friends and some true friends; succeed anyway. 
If you are honest and frank, people may cheat you;  

be honest and frank anyway. 
What you spend years building, someone could destroy overnight;  

build anyway. 
If you find serenity and happiness, they may be jealous;  

be happy anyway. 
What good you do today, people will often forget tomorrow;  

  do good anyway. 
Give the world your best anyway. 

You see, in the final analysis, it is between you and God; 
It was never between you and them anyway. 

 
Mother Theresa  

from the 8th Habit, page 80 
 
 

What does Mother Theresa say about influence?  
__________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________ 
 
Find examples of ethos, pathos and logos in her descriptions. 
__________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________ 
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Unit 4: Change Can Be Difficult 
 

 

Learning Competency: The students will develop an understanding of the 
contentious nature of the change process and identify skills to move change 
forward in a community setting. 

  

 
Opener: Switch 
Have the students stand in a circle. Invite one student to initiate an action. 
The others copy what the lead student is doing. At any time the lead can be 
passed to someone else by nodding to them. At that point, the new lead should 
‘switch’ the action. Those who do not clue into the change in action are asked 
to sit out. The game ends when there are only three students left in the 
circle. 
 

Debrief with the students. When initiating a change we cannot expect 
everyone to change at the same time. Some will respond to a change quickly, 
but then the next time they could miss it. Because our ability to cope with 
change is very personal, we can never be sure about how to manage a change 
process. 

  

 
Connector: 
Read the selection The Moons of Upinngaaq  (Uqalurait, pages 419-422) to the 
class or have a student read it (BLM-2.11). 
 

Debrief why these people resisted the change to move to the mainland. What 
were the consequences of not responding to the changing environment? How 
important was it for Inuit to be in tune with changes that were happening 
around them? Have the students suggest some examples. 
 

Brainstorm other reasons why people are naturally resistant to change. List 
these on chart paper or the board. 

  

 
Activity:  
View the DVD from The 8th Habit called Permanent Whitewater.  In 
describing what is meant by ‘permanent whitewater’ Covey says that the 
environment is in constant change and flux. We need to be ready to constantly 
be adapting and adjusting to those changes. He states that in order to do this 
effectively, we need to be grounded in basic principles. 
It is the internalized principles that guide a person in a high anxiety situation. 
 
Divide the class into two groups. (Ideas for forming groups are available in 
the Teacher’s Handbook.) Ask one group to review the maligait and describe 
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how they prepare a person for dealing with high anxiety change situations. 
Ask the second group to review the six IQ Guiding Principles in order to 
describe how they prepare us for the change process. 
 

Share the answers together. Record them on a master list. Then ask the 
students to review the list to identify where there may be links with Covey’s 
list of seven principles (habits identified in Unit 1). How do these match up? 
Chart your results. 

  

 
Classroom Reinforcement: 
Display all charts which result from brainstorm sessions for further 
reference by students. 

  

 
 
 
 
 

Reflection 
Humility is a brave act – we have to admit that we don’t have the 
answer. We need more information, more insight. This kind of humility 
is rare in competitive, embattled organizations and communities, but it 
is what we need to find real solutions. 

               Margaret Wheatley, Finding Our Way, page 184 
 

Content: Why does the author describe humility as necessary in order 
to find solutions?  
Collaborative: Humility is extremely valued by Inuit. It was deemed to be 
essential to ensure the good working relationships within a group. Inuit were 
encouraged not to seek recognition for any good deeds they did or even for 
the skills they possessed. Describe how having humility promoted group 
effectiveness for Inuit society. 
Personal: How do you believe humility is valued today? Describe what may 
have led to changes in the valuing of humility or else what has caused it to be 
preserved in your community. 

  

 

Accommodating Diversity: 
Provide access to dictionaries or glossaries for the terms which appear in this 
module. You may need to do some class discussion around the conceptual 
underpinnings of terms and vocabulary the students are encountering. 

 
 

 
 
 

Follow-Up: 
Read the following excerpt from Finding Our Way ( page 180) to the class 
(also available in the journals): 
 

Organizations today suffer from a severe disability when it comes to 
solving problems. In virtually every organization, regardless of mission 
and function, people are frustrated by problems that seem unsolvable. 
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Every attempt to resolve a problem results in unintended 
consequences that dwarf the original one. Relationships worsen as 
people harden into opposing positions, each side insisting on its own 
solution, unwilling to consider alternatives. Too many problem-solving 
sessions become battlegrounds where decisions are made based on 
power rather than intelligence. 
 
Consider the language used to describe problem-solving. We “attack 
the problem”, “tackle the issue”, “take a stab at it”…. In the face of 
opposition we “back down”, “retreat”, “regroup”…. We experience 
problem-solving sessions as war zones, we view competing ideas as 
enemies, and we use problems as weapons…. No wonder we can’t come 
up with real lasting solutions. 
 

Ask students whether they feel this statement is accurate. Have them supply 
some examples of how and where they see this kind of confrontational 
problem-solving going on (for example, the sex marriage debate in Nunavut). 
 

Now ask a student to read the following excerpt taken from notes of Elders’ 
meetings, Curriculum and School Services, Arviat: 
 

Inuit never had a word for ‘problem’. Instead, Inuit always focused on 
what needed to be done to deal with a situation so that things could 
move forward. There are some things that are inconveniences, such as 
bad weather, that you can simply not do anything about. In these 
instances Inuit used the expression ajurnarmat. In this situation, you 
looked for other things that would help you to be prepared to move 
forward as soon as conditions improved. Being prepared and thinking 
ahead was highly valued. 
 
However, when there was an impediment to be faced, everyone 
brought their abilities and strengths together to deal with the 
situation. Being innovative (iqqaqqaukkaringniq) and resourceful 
(qanuqtuurungnarniq) in dealing with an unexpected situation was an 
expectation for all Inuit. Everyone contributed their ideas and 
abilities so that solutions could be found. The decisions were arrived 
at through consensus which came about through a process of 
discussion and planning (piliriqatigiiniq). 

 
Ask the students if they have ever noticed this kind of solution-seeking 
process in action in their families or community. Solution seeking is a strength 
that Inuit society has always relied on. 
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Have the students turn to the article in their student journals, Willing To Be 
Disturbed15. Have them read through the article and then respond by 
developing the Solution-Seeking Process Chart. Using the points from the 
article, each student should produce a chart that captures key points under 
each of the headings. These points represent the way one could move through 
a change process. Students should be encouraged to use this information and 
represent it in other ways, as charts, as paths, as illustrated guides. The final 
product should be kept in their portfolios. They may wish to collaborate with 
others in this process. 

  

 
 

Assessment 
Student: Ask students to think creatively and to be innovative in approaching 
the assignment work in this unit. 
 

Teacher: Teachers should use this opportunity to conference with  
students about how they can demonstrate their particular talents and skills in 
the assignment. 
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BLM-2.11 The Moons of Upinngaaq16 
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Problems or Solutions 
 
Organizations today suffer from a severe disability when it comes to solving problems. In 
virtually every organization, regardless of mission and function, people are frustrated by 
problems that seem unsolvable. Every attempt to resolve a problem results in unintended 
consequences that dwarf the original one. Relationships worsen as people harden into 
opposing positions, each side insisting on its own solution, unwilling to consider alternatives. 
Too many problem-solving sessions become battlegrounds where decisions are made based 
on power rather than intelligence. 
 
Consider the language used to describe problem-solving. We “attack the problem”, “tackle 
the issue”, “take a stab at it”…. In the face of opposition we “back down”, “retreat”, 
“regroup”…. We experience problem-solving sessions as war zones, we view competing ideas 
as enemies, and we use problems as weapons…. No wonder we can’t come up with real 
lasting solutions. 

Margaret Wheatley, Finding Our Way, page 180. 
 

 
Inuit never had a word for ‘problem’. Instead, Inuit always focused on what needed to be done to 
deal with a situation so that things could move forward. There are some things that are 
inconveniences, such as bad weather, that you can simply not do anything about. In these instances 
Inuit used the expression ajurnarmat. In this situation, you looked for other things that would help 
you to be prepared to move forward as soon as conditions improved. Being prepared and thinking 
ahead was highly valued. 

 
However, when there was an impediment to be faced, everyone brought their abilities and strengths 
together to deal with the situation. Being innovative (iqqaqqaukkaringniq) and resourceful 
(qanuqtuurungnarniq) in dealing with an unexpected situation was an expectation for all Inuit. 
Everyone contributed their ideas and abilities so that solutions could be found. The decisions were 
arrive at through consensus which came about through a process of discussion and planning 
(piliriqatigiiniq). 

 
 
 
 
 
 
 
 

Vocabulary Box 
impediment – an obstacle, something that is in the way 
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Wheatley Essay: Willing to be Disturbed17 
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Aulajaaqtut 12, Module 3: Nikanaittuq - Becoming Effective 67 

Solution-Seeking Process Chart 
 
Characteristics/attitudes required: _______________________________________________ 
__________________________________________________________________________
__________________________________________________________________________ 
 
Information:  
______________________________________________________________
______________________________________________________________
______________________________________________________________ 
 
Perspectives:  
______________________________________________________________
______________________________________________________________
______________________________________________________________ 
 
Conversations:  
______________________________________________________________
______________________________________________________________
______________________________________________________________ 
    
Moving into uncertainty/confusion/not knowing: 
______________________________________________________________
______________________________________________________________
______________________________________________________________
______________________________________________________________ 
 
Changing:  
______________________________________________________________
______________________________________________________________
______________________________________________________________
______________________________________________________________ 



Aulajaaqtut 12, Module 3: Nikanaittuq - Becoming Effective 68 

Unit 5: Living - Our Becomingness 
 

 

Learning Competency: The students will understand the implications of 
making choices in determining what we become in life. 

  

 
Opener: 
Show the DVD from The 8th Habit entitled The Harvest. Tell the students 
that the clip describes all the considerations a farmer makes in order to have 
a successful harvest. As they are watching, have the students jot down ideas 
in their journals about what is being said about successful living. 
 

After watching the video clip, have the students share the ideas they noticed. 
Some examples might be the need to plan and prepare, the focus on quality, 
showing respect for nature and for circumstances unforeseen, taking no 
shortcuts, full commitment, being innovative. Can the approach the farmer 
takes to growing wheat be a model for how to live our lives? 
 

[Note: This activity can be used as a lesson plan if you are going to need a 
substitute teacher in your classroom at some point during the teaching of this 
module.  It can be done at any time during the module. You would need to 
create a new Opener.]   

  

 
Connector: 
Write ‘becomingness’ on the board. Give each student a strip of paper. Ask 
them to think about this term and to write down their definition of what it 
might mean. Collect these and read them out to the class. Explain the 
definition of autocatalytic [auto-activating, activating itself] 
 

Read the following quotation to the class: 
 

Life gives to itself a great freedom, the freedom to become. Becoming 
what? Becoming becoming. Life is on its way to further complications, 
further deepness and mystery, further processes of becoming and 
change. Life is circles of becoming, an autocatalytic set, inflaming 
itself with its own sparks, breeding upon itself more life and more 
wildness and more “becomingness”. Life has no conditions, no moments 
that are not instantly becoming something more than life itself. 

                                Margaret Wheatley, Finding Our Way, page 22 
Ask how the author describes becomingness in this passage. As a class try to 
come up with a collaborative definition for this term. Students should record 
their results in their journals. 
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Activity:  

Margaret Wheatley says that life gives birth to itself using two 
powerful forces: the need to be free to create one’s self and the need 
to reach out for relationships with others. 

Margaret Wheatley, Finding Our Way, page 27 
 

We can consider the first force as identity (self) and the second as 
relationship (others). 
 

Have the students stand back to back and link arms at the elbows. Tell them 
to listen for a word that is NOT found in the word becomingness. When they 
hear a word they are to switch partners. Play for a couple of rounds to get 
the students moving throughout the room. The words are: 
BECOME…COME…MING…life…ECO…me…COMING… BE …self… 
BECOMING…BE…nest…COME…BECOME…BE…nice… 
 

When you stop the activity, the students will partner with the person they 
are linked with at the time you say STOP. 
 

Give one person in each pair a reading on Identity, Finding Our Way, pages 37-
38 (student journals) and the other partner a reading on Relationships, 
Finding Our Way, pages 40-41 and 47-49 (student journals). Have them read 
their own selection, share the information with their partner and discuss the 
following question:  

If who we are is based on the information already in us, but also on the 
connection and quality of the relationships we nurture with others, what 
do you think should be the key focus of our personal development – our 
process of becomingness?  

Record their answers in their journals. 
  

 
Classroom Reinforcement: 
Post the students’ definitions of becomingness around the classroom or 
hallways. They may wish to illustrate them. 

  

 
 
 
 
 

Reflection  
 One cannot do right in one department of life whilst he is occupied in 
doing wrong in any other department. Life is one indivisible whole. 

                                          Mahatma Gandhi, The 8th Habit, page 150 
 

Content: The concepts of ‘right’ and ‘wrong’ that are implied in this 
quote seem to be self-evident. Where do you think they come from? How 
does one know right from wrong? 
Collaborative: Gandhi is implying that we are holistic beings – what happens in 
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one area of our lives impacts on other areas. Think of an example to describe 
someone who allowed her or his integrity to be compromised in one area of her 
or his life and how that affected other areas. 
Personal: What happens to people when they make choices they know are not 
in their best interests? What feelings are evoked? 

  

 

Accommodating Diversity: 
Explore some concepts with the students as background: integrity, 
trustworthiness, morality, moral authority. Students will have more 
confidence in dealing with the discussions in this unit with a shared 
understanding of these concepts. 
 

For the Follow-Up, if you think your students will find the spiral very 
challenging, use the pyramid model from the Personal Planning System in their 
journals. 

  
 
 

 
 

Follow-Up: 
Have the students view the DVD clip entitled AB Combs. This clip shows a 
school where the 7 Habits of Highly Effective People are being used across 
the school. Have the students refer to the 7 Habits Chart available in the 
student journals. 
 

These students were describing how they were becoming personally 
accountable for making these habits part of their lives. For Covey, this brings 
them into the upward spiral of learning something, committing to it and doing 
it as part of your daily choices. 
 

Ask the students to read the selections in the student journal called The 
Modeling Tool – The Personal Planning System. They should respond 
individually to the commitment statements which follow in their journals. 

  

 
 

Assessment 
Student: At this half way point in the module, you may wish to have students 
do a portfolio review with a peer. Students can use the feedback they receive 
to improve on their selected work for the final portfolio review.  
 

Teacher: Review the journals of your students. Provide descriptive feedback 
to students on the work in the journals. The feedback should be specific, 
assess and identify strengths and provide suggestions for improvement. 
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Notes from The Harvest 
______________________________________________________________
______________________________________________________________
______________________________________________________________
______________________________________________________________
______________________________________________________________
______________________________________________________________
______________________________________________________________
______________________________________________________________
______________________________________________________________
______________________________________________________________
______________________________________________________________ 

 
Becomingness 
Definition of becomingness:  
______________________________________________________________
______________________________________________________________
______________________________________________________________ 
 
If who we are is based on the information already in us, but also on the connection and quality of 
the relationships we nurture with others, what do you think should be the key focus of our personal 
development – our process of becomingness?  
______________________________________________________________
______________________________________________________________
______________________________________________________________
______________________________________________________________
______________________________________________________________
______________________________________________________________
______________________________________________________________
______________________________________________________________
______________________________________________________________ 
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Identity18 
 

 

 
 
 
 
 

Vocabulary Box 
perturbs – disturbs, throws into confusion 
maxim – a rule of conduct expressed in one sentence 
compelling – causing strong interest, attention or conviction 
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Relationships19 
 

 

 

 
 
  

Vocabulary Box 
stakeholder – people who participate in how the organization is run 
equilibrium – everything is balanced and no change or variation is possible 
dissipate – disappear, fade away 



Aulajaaqtut 12, Module 3: Nikanaittuq - Becoming Effective 74 

 

 
 
 
 
 
  

Vocabulary Box 
rapacious – greedy, grasping 
inherent paradox – the contradiction that exists within these needs 
autonomy – personal freedom or independence 
conform – do what other people do 
proliferating – increasing or multiplying 
schism – divisions (into opposing sections or groups) 
crave – need desperately, really, really want 
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7 Habits Chart and Paradigms20 
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The Upward Spiral21 
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The Personal Planning System22 
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Personal Commitment Statements 
 
The priorities in my life right now are: 
   
   
   
 
I am committed to this priority through the following action -
_______________________________________________________________ 
_______________________________________________________________ 
 
I am committed to this priority through the following action -
_______________________________________________________________ 
_______________________________________________________________ 
 
I am committed to this priority through the following action -
_______________________________________________________________ 
_______________________________________________________________ 
 
I am committed to this priority through the following action -
_______________________________________________________________ 
_______________________________________________________________ 
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Unit 6: Learning 
 

 

Learning Competency: The students will be able to describe the process of 
aligning as it relates to learning. 

  

 
Opener: On the Line 
Have some music playing as background. Ask the students to move around the 
room at will. Explain that when you say “On the line”, they must stretch their 
arms out to their sides at right angles to their shoulders. They do this from 
whichever way they were facing when you called the command. Look around 
the room to see which students’ arms link them to make the longest line. Lines 
can cross the room in any direction, but cannot be intercepted by a students 
who is facing another direction. Try to see how many student connections you 
can make. 

  

 
Connector: 
Write the word ‘align’ on the board. Ask the students to brainstorm what they 
think it means. Ask for some examples of how it is used in speech. They may 
describe terms such as brake alignment, or aligning yourself with a point of 
view, putting things straight. 
 

Ask them to think of aligning as a strategic term. What are the advantages of 
aligning yourself or coming into line with something? 
 

In their journals, have the students each identify some ways in which they are 
aligned in their lives (at least three). 

  

 
Activity:  
Alignment means involving others in our mission. Covey (The 8th Habit, pages 
217-218) describes this as the Third Alternative. Have the students read the 
description of the Ritz-Carlton Hotel Company (student journals). 
 

Discuss what power was generated by involving the hotel staff in internalizing 
the vision or mission of service. 
 

How can we both use relationships and build relationships to support us in 
achieving our goals? Have the students think of and share some examples. 
 

Read the excerpt on communities of practice from Finding Our Way, page 172 
(student journals). Discuss how students could individually engage their own 
community of practice to support their personal goals. How can they engage to 
support others and why is this important? 
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Classroom Reinforcement: 
Display the brainstorm charts that students developed. 

  

 
 
 
 
 

Reflection  
Ironically, if it hadn’t been for racism and prejudice, we may not have had a 
Gandhi. He may have been just another successful lawyer who had made a lot of 
money. But because of prejudice in South Africa, he was subjected to 
humiliation within a week of his arrival. He was thrown off a train because of 
the color of his skin, and it humiliated him so much that he sat on the platform 
of the station all night wondering what he could do to gain justice. His first 
response was one of anger. He was so angry that he wanted eye-for-eye 
justice. He wanted to respond violently to the people who had humiliated him. 
But he stopped himself and said, “That’s not right.” It was not going to get him 
justice. It might have made him feel good for the moment, but it wasn’t going 
to get him any justice. 
 The second response was to want to go back to India and live among his 
own people in dignity. He ruled that out also. He said, “You can’t run away from 
problems. You’ve got to stay and face the problems.” And that’s when the third 
response dawned on him – the response of nonviolent action. From that point 
onwards, he developed the philosophy of nonviolence and practiced it in his life 
as well as in his search for justice in South Africa. He ended up staying in that 
country for twenty-two years, and then he went and led the movement of 
India.23 
 

Content: The third alternative is always about finding a middle ground 
that is not about me or you, but reflects an ‘us’. Why would this usually 
be a better alternative than anything else? 
Collaborative: Often achieving an alternative position (us) involves a 
compromise. If the issue involves compromising integrity it is very difficult. 
What should be the guiding influence in this kind of circumstance?  
Personal: What choices would you make? 

 

Accommodating Diversity: 
There is a lot of conceptual depth to the content in this unit. Provide 
additional activities and opportunities for students to explore the concepts 
and to discuss these issues informally amongst themselves. 

  
 
 

 
 

Follow-Up: 
Have the students watch the DVD clip called Goal from The 8th Habit.  
As they watch, ask them to look for strategies and ways we can align 
ourselves in order to achieve goals. What are the key points being made? 
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They should list these in their student journals and then respond to the 
question about their personal goal and the strategies they have for  
reaching it. 

  

 
 

Assessment 
Student: Review and complete all the work in the student journal. Prepare for 
conference. 
 

Teacher: Informally talk to students and listen to their discussions to 
ascertain that they have understood the content and concepts. Discuss with 
students the expectations for full participation, attendance and open 
discussion. You may want to review some of the ways to encourage and not 
shut down discussion- respectful listening practice, ways to seek clarity, 
questioning to build ideas, valuing perspectives. 
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Ways I ALIGN in my life  
 
1. 
__________________________________________________________________________ 
__________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________ 
 
2. 
__________________________________________________________________________ 
__________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________ 
 
3. 
__________________________________________________________________________ 
__________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________ 
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The Third Alternative: The Ritz-Carlton Example24 
 

 
 
 
 

Vocabulary Box 
unprecedented – never before known or experienced, something new 
syndicated – belonging to an agency that supplies material to a number of newspapers at  
the same time 
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What power was generated by involving the hotel staff in internalizing the vision or  
mission of service? 
__________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________ 
 
How can we both use relationships and build relationships to support us in achieving our goals? 
______________________________________________________________
______________________________________________________________
______________________________________________________________
______________________________________________________________
______________________________________________________________ 
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Communities of Practice25 

 
                                                                                 
How can I engage in a community of practice to support my personal goals? 
__________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________ 
 
How can I be supportive of others? 
__________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________ 
 
25 Taken from Finding Our Way, page 172. 
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Goal 
 
My key goal is: _______________________________________________________________ 
__________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________ 
 
Targets I have set include:______________________________________________________ 
__________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________ 
 
Ways that I align my life to achieve my goals: _______________________________________ 
__________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________ 
 
Strategies I use to move towards my goal: __________________________________________ 
__________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________ 
 
Resources I can bring to this purpose: _____________________________________________ 
__________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________ 
 
What are the key progress points I have made so far? _________________________________ 
__________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________ 
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Unit 7: Loving 
 

 

Learning Competency: The students will be able to articulate reasons why 
Inuit placed relationship building as central to their social organization and 
the elements they view as central in relationships. 

  

 
Opener: Pathfinding 
Ask a student to volunteer. Have that student leave the room. The other 
students should set up an obstacle course throughout the room and define a 
path that they expect the volunteer to follow when he or she re-enters the 
room. Explain that they are to provide information about which way they want 
the volunteer to go, but to do it with ‘passion’. Define passion as emotive, 
voices full of feeling and expression.  You may also wish to assign certain 
students to provide assistance for different parts of the path, especially if 
you have a large class. This way the volunteer will not be overwhelmed with 
the number of assists they get as they maneuver the path. 
 

Blindfold the volunteer and bring him or her back into the class. Explain that 
the objective is to follow a path through the classroom while receiving vocal 
directions from the classmates. Once the assignment is completed, ask the 
volunteer to describe how it felt to be blindfolded and have to rely on others 
for direction. 
 

Ask for another volunteer. Repeat this process, defining a new path through a 
new set of obstacles. This time instruct the class to provide direction using 
compassion. Describe compassion as being caring and helpful, thinking of the 
other person’s best interests. Invite in the second blindfolded volunteer and 
have him or her work through the path. Upon completion, ask the volunteer 
how this felt. Discuss how passion and compassion are different and how each 
impacted on the person in need of assistance. 

  

 
Connector: 
View the DVD clip Teacher from The 8th Habit. Discuss the elements of the 
relationship that developed between Helen Keller and her teacher. Ask the 
students to identify the role that both passion and compassion played in  
this relationship. 
 

Discuss how real love and compassion in strong relationships also involves high 
expectations, discipline and setting limits. 

  

 
Activity:  
Divide the class into four groups. Assign each group a reading (student 



Aulajaaqtut 12, Module 3: Nikanaittuq - Becoming Effective 90 

journals) taken from the C&SS Elders’ Advisory (June, 2005)  meeting on 
Making a Human Being #1-4. 
 

Have each group read their set of interviews and identify the ways that love 
is demonstrated. The foundation of Inuit society was the family unit. Building 
strong family relationships was essential to Inuit society and for ensuring a 
safe future. 
 

Have each group present their ideas with examples from their readings. 
Collaboratively brainstorm a list of ways strong relationships were built into 
the family unit and ultimately the society. They may add ideas from their 
experiences or from other readings or pieces of information they have come 
across. Try to get as extensive a list as possible. 

  

 
Classroom Reinforcement: 
Post the brainstorm activity results in the classroom. 

  

 
 
 
 
 

Reflection  
  Forgiveness breaks the chain of causality, because he who      
“forgives” you - out of love - takes upon himself the consequences of 
what you have done. Forgiveness, therefore, always entails a 
sacrifice. 

                                                            Dag Hammarskjold 
 

Content: What role does forgiveness play in love? How does it contribute to 
relationship building? 
Collaborative: Christ would be the most powerful example of this kind of 
sacrifice. However, modern day examples such as the reconciliation hearings 
in South Africa are also very powerful. What do you know about Inuit beliefs 
and traditional practice that fits this example?  
Personal: Describe a time when you were forgiven by someone. Was the result 
that you felt loved? 

  

 

Accommodating Diversity: 
You may want to introduce different ways to handle the reading sections if 
they seem long. Reading circles, where students read chunks of a passage to 
each other or tag team reading where they pass the reading along to the next 
person when they feel like they have read enough, allow students to determine 
their own capacity levels. When using these methods, it is good to have the 
students stop and check in with each other for comprehension as they 
progress along. 
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Follow-Up: 
Read the following passage to the students: 
 

My real learning was that you could be deeply committed to a 
marriage, love your spouse, live in fidelity and loyalty toward one 
another, be committed to raising your children, and still have your 
relationship and trust deteriorate. You don’t have to speak harsh, unkind 
words or be disrespectful to hurt someone. With one who is very close 
to you, all it takes is neglecting the heart, mind and spirit. Relationships 
and trust do not remain constant. They are maintained and deepened 
only as you actively nurture and build them with regular acts of 
kindness, consideration, appreciation and service. I learned that both 
the quality of our marriage and my own happiness had very little to do 
with what she was doing for me, and everything to do with what I was 
trying to do every day to foster her happiness, share her burdens, and 
partner with her in the things we care most about. I’ve learned that 
unity in my relationship with my wife is one of the greatest, enabling 
sources of power in my life – not only in our most significant work in the 
family and community together, but in every area of my life, including 
professionally. It creates a well of strength, peace, joy, belonging and 
energy that fuels my best work, creativity and drive to contribute. 
 Finally, I’m learning that strong relationships require real effort 
and sacrifice. They require putting someone else’s well-being, growth 
and happiness before your own. And oh, how it’s worth it! For such 
effort is the door to our own happiness. What would we do without the 
pull of such relationships that help us get outside ourselves and become 
equal to our potential? 

                                                                      The 8th Habit, page 164 
 

Discuss the ideas that are presented in this passage. What makes a strong 
relationship? 
 

How do these ideas relate to the following areas: 
trustworthiness 
mutual understanding 
integrity- keeping promises 
reliability 
respect 
kindness and compassion 
loyalty  
giving and forgiving ? 
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Ask the students to create their own recipe for a healthy supportive 
relationship. This can be written as a recipe, a poem, lyric, dialogue. 
Finished products can be illustrated and should be stored in their portfolio. 

  

 
 

Assessment 
Student: Students should think creatively and to be innovative in approaching 
the assignment work in this unit. Collaboratively develop some evaluation 
criteria for the creative writing assignment in the follow-up. Ask students to 
seek peer readers to provide descriptive feedback for them as they develop 
their recipes. 
 

Teacher: Teachers should use this opportunity to conference with students 
about how they can demonstrate their particular talents and skills in the 
recipe assignment.  
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Making a Human Being 
 

Reading #1 
Atuat – 
 We discussed these things a while back and I brought my notes with me. It’s about a child learning different 
things. When I was a child, I was not to watch people speaking something serious. I would be told not to look 
them in the eye when they are speaking. Go out and play they would say. I used to get upset as I wanted to 
watch. My goodness why can’t I watch? I have people say that they could have learnt more if they were allowed 
to watch and take part of those conversations. But there was a reason why we were not allowed to watch adult 
conversations. Because children are so curious about the things that are in any way more exiting than ordinary 
things, they are constantly learning from others good or bad. The things they see and hear are in their young 
minds to stay. They are directly watching the expression of a face, body movement and the level of voice. That 
was why I was not allowed to watch. I was learning something that I might try later on. Something I might 
remember as long as I live. Sometimes the children are allowed to learn some things that might be a bit too 
strong for their young minds to take. This is way we are discussing childrearing and put the categories into 
different levels according to the age of a child. The learning should be based on the age of a child and to keep 
in mind that his ability to learn is still limited. We are to be careful with a child’s mind and not give him any 
wrong ideas as his mind is different from ours. We are not to choke his ability to learn. Our parents would be 
worried about us if we were expected to learn way ahead of our ability. It would be like jumping over the 
things we would desperately need to learn in order to survive, to have a good life and capable to care for 
ourselves and our families. It’s the little things that might not seem important at the moment, but might be 
necessity to learn along the process of growing up. Our parents were careful to make us good human beings by 
giving us time to grow up in some little special ways. This is my way of thinking. If only I was allowed to watch 
and take part in adult conversations then I would have much more knowledge that I could proudly show to 
others. My mother would ask me to leave more than once saying that I was paqulluk (a curious one). Are you 
really interested in this? Give yourself time to grow up and you will understand one day.  I would get mad 
because I wanted to listen. But when I really stop to think about it, it was for my own good not to be around 
adults while they have their serious talks at the time when I was especially curious of many things.  When you 
are a child, your desire to learn of something that is reflecting your curiosity might seem so overwhelming. You 
are still in the process of brand new life with a whole new chance of learning space that need to be filled. It 
should be parent’s responsibility to fill it up with Inuit way of life. We as parents should be the ones to make 
human beings of our own children. There is a lot of knowledge to be put out so it can spread around to others.  
If we make a weak human being, that person would grow up lacking knowledge and love and would be more 
difficult to get along with. We all know that Inuit children belong to their parents and would be close to them 
all their lives. Inuit don’t look at the ages of their children. They would not say to their children that they are 
now on their own and should make their own decisions. We do not like the new teaching of today that says when 
a child is at the age of 18, he should be on his own and no longer responsibility of parents. That is a big lie. 
Even when they are trying to be on their own, they would still rely on their parents for money, transportation 
and babysitting. If he was really on his own like they say, he would be able to make a living by himself without 
turning to the parents so much. That is why the teaching curriculum should be coming from Inuit so it would be 
in real Inuit way.  I remembered my child brought home his school work and ask me to help him as he was 
having difficulty understanding it. It was all about the universe that I knew nothing about. He was just a small 
child trying to understand the universe. He was very serious about his school work and was asking for help. His 
brother ended up helping him as he apparently had taken that subject in school already. I thought to my self, 
my goodness, what are they really learning in school? We would probably never get to see or witness the things 
they were trying to talk about until the end of time when everything in heavens falls down to earth. They were 
studying something way ahead of their time. They were taught something that will not benefit any of us. What 
a waste of their precious time as eager young students when they should be learning all about Inuit life right 
here at home. They should really be learning something that are real and prepare them for the future. I wish I 
could help them to get them straight but I really don’t have power over their schooling – an outsider in their 
learning years. As Inuit, we want to see them learning the things that will help them to survive in the future. 
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We want to teach them step by step rather than jumping over the things they should be learning and prepare 
them to be good citizens of tomorrow. I don’t know. That’s all from me. 

 
Reading # 2  

Rhoda - 
For example, children from 1 to 5 years of age are still believers in made-up stories that could 
shape them up very fast. I know telling untrue or make believe stories are not encouraged by some 
people, but if it would help a child to listen to reason, then it might work although just for a while. 
Once I remembered that I wanted something so badly that I would cry off and on for a long time. I 
was about 5 years old. When I started crying again, I was told that if I cry much longer, the ukaliq 
(rabbit) would make an ugly Meow at me. That person who told me about this made a very ugly face 
with his tongue way out and made a scary whispery kind of noise. Every time I started crying again, 
I would suddenly picture this ugly rabbit in my mind and would immediately stopped crying thinking 
it would really appear somewhere out there. This make-believe story worked on me and I was no 
longer demanding what I wanted. Another story I would hear is a bird carrying gum for children. 
The bird would put that gum on the top of the tent outside. The gum would appear out of nowhere. I 
would believe this story and started thinking all kinds of pretty birds with wonderful things they 
would do. Sure enough, I would see a bird landing on the top of our tent now and then playing some 
instrument in his wings and started singing and walked around. I would picture all kinds of amazing 
activities about the bird. This would calm me down with good feelings for a long time. There must be 
something out there where a bird would go. This fantasy would go on and on and would help me to 
play calmly even all by myself.  From the age of 6 to maybe 10 the children would be taught 
something more suitable to them and would be reminded the things he should avoid such as stealing, 
etc. They would be asked to help with simple chores now and then. It would be something that would 
help them to keep busy both physically and mentally. The parents would make sure the things they 
are learning are suitable according to their age. They are beginning to learn all about their families, 
relatives and who they are. From the age of 12 to 15 years of age, the young people are learning 
about having relationship, taking care of children and homemaking. These are more important 
advises that each young person should be learning from parents and grandparents. 
 
There is another term which is the opposite of the qukirniq, but still as confusing. It is overly 
protecting a child-- asajaujuq it is called. People were careful not to spoil them or let them get away 
with things so much asajaungittuq. There are some parents who give in to every demand of a child. 
They are constantly asking him/her want do you want? What happened? What did they say to you? 
They try to get every little thing they want. We were told by our parents not to overly protecting 
our children. The children who are always defended by parents started to expect to be protected 
for every little thing. They get so used to wait to hear what the parents are going to say to defend 
them and would expect it all the time.  That is why we need to be careful with our children not to 
spoil them.  One time I was approached by the couple who were the church leaders. They told me 
that they found out that their small daughter was stealing money from the church offerings. She 
would put the money under the mattress. The mother was apparently making her bed when she 
found the money. The mother came to me completely broken hearted. She wanted to know how we 
could raise children to be honest. I told her about my own experience raising children. I said we all 
try to be honest with them and hope that they would do the same. I told her that I try not to be 
too strict with them. I don’t say that you have to be in bed by 9.00 p.m., I try not to demand too 
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many roles. Sometimes a child might be repeating doing something that he was not supposed to do 
just to make someone upset.  
 
I’ve seen some parents being too strict with their children. Sometimes the children learn to do bad 
things behind their back in secret. Inuit had always tried to keep these from happening. 

 
Reading # 3 

Alice –  
To me qukirniq is not just being disciplined. There is another term called purlak. I would use that 
term if I was very angry with very loud voice almost touching him. A child who was so used to the 
loud voice in discipline is qukirniq (closed ears) Another term is patiksiniq (spanking). We were told 
never to spank a child in the face but at the little bottoms. It should be just strong enough to 
temporarily sting his skin. This would help him not to repeat what he did. You are not to immediately 
say you are sorry for doing that either. Wait until he calmed down completely and then let him know 
why you needed to do that. There should not be misunderstanding between the two. Let him know 
afterwards that you did what you did because you love him enough to correct him. You really do 
care what he does. If we would spanked a child every time he do something wrong this would only 
confused him more and might even use his misbehavior as a revenge. So these are different terms 
for disciplining a child. Once in a while, I would take my children to the community centre for 
activities. When I go there, oh my goodness, what a noisy children running around there.  
 
Sami – I wanted to talk about qukirniq. Atuat briefly explained it. I want to be able to make 
myself understandable to others, but my knowledge is limited. To my understanding, qukirniq is a 
child who is so used to being yelled at and no longer pays much attention to the one who is trying 
to correct him. It is all about scowl on the face and yelling bad language at a child. It is discipline 
without love. It should not be like that. There is one particular parent in my community who was 
always yelling at her child using unpleasant language. This young person is now qukirniq and able to 
take care of himself. He is always angry at his mother now and never got along with her. This is 
the meaning of qukirniq.  
 

Reading #4 
Alice –  
This is what I was trying to say at the beginning of the meeting. We parents need to be involved in 
our children’s learning. Young parents should take part in their children’s learning. We should have a 
good communication with our children’s teachers so we will at least have an idea. This is especially 
for young parents who will be sending their children to school. The grandparents can still teach 
their young people about traditional ways of childrearing. For the past years, many of us had been 
talking about social problems that need to be corrected. Sometimes a parent might actually think 
that her child needs to be yelled at in order to learn. Maybe that was the way she was treated. 
Many young couples had been hurt in some way and then they would try to live their lives all over 
again through their children. They might really think that they are doing the right thing by being 
strict or yelled at their children all the time. They might really be trying to get their past 
frustrations out without even realizing what it would do to their children. They might even think 
that they are doing that out of love and protection. Sometimes a parent might be too strict because 
he/she does not want the child to be like them when they were young. A parent might be hurting 
inside and use yelling to get it out. If we are to be leaders for our people, many of us need to be 
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healed first. Even some church leaders might need some healing in order to help someone. We are 
here to plan together for the future of our people. We all need to have a clear mind and compassion 
for others in order to be a good leader. We want to be the kind of people others would want o 
follow. Some parents who are always yelling at their children might really think they are doing the 
right thing. Sometimes it is not their fault that they are like that. It should be our responsibility to 
help them to be better parents in the best way we knew how. The children need to eat properly. 
Children are watching others who are well cared for by the parents. Some are envious but never 
voice their concerns. Sometimes we try to do better through our children, but now we know that 
life is really not ours. We really can’t control another person’s life. All we can do is try to help him 
to have a chance of a better life. We have heard good advices from our people and also from the 
bible. We can have a good life by following good advices. There are different things for the girls 
and for the boys to learn. That is because their ways and needs are different. The girls are usually 
extremely aware of everything around them. Always look for something to grab while another little 
girl might pretend not to notice her playmate while she’s looking for something to take. I had a 
little girl who was always looking for something to grab. Once she took something belong to her 
sisters and broke it. Other sisters, including the father started to ignore her because of the way 
she was. I told them that she will grow up to be very bright because she was curious of everything 
around her. Years later she grow up and started going out a lot and being looked down by other 
young people. Whose fault is it that she is like that now? I would ask her sisters who used to ignore 
her. They didn’t have any answer to that. Now she’s a grown woman with children of her own. Now 
she’s the one who usually come to me and make sure everything is all right. Is everything alright 
Mom? Are you o.k.? She would ask me. I still have her oldest child at home. She turned out to be 
very bright. Some children are looked down because they are so curious while growing up. Some 
mothers might even think of them as restless children. Sometimes it’s good to be curious and eager 
to learn things. I know it might be tiring for a young mother to constantly running after energetic 
child at times, but think of it this way. They are curious because they want to learn and to find out 
something that is unfamiliar to them. Sometimes children like that turned out to be very skilled 
adults. There are children who are quick learners while others would take time. Sometimes we 
mothers want to relax so much that we get frustrated when a child gets handful and restless. Some 
grow faster than others. These are the things we need to be aware as parents to know how we can 
teach our children. We really should be interested enough to keep track of the things our children 
do rather than finding out too late when they can’t be controlled.  
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Unit 8: Leaving a Legacy 
 

 

Learning Competency: The students will demonstrate a personal plan for 
building a legacy. 

  

 
Opener: Gandhi 
Have the students view the DVD clip called Gandhi from the 8th Habit. 
Discuss Gandhi’s legacy to the world. Ask students to identify other people 
who have left a legacy and how that legacy has impacted on them (for 
example,  Mother Theresa, Nelson Mandela, Winston Churchill). 

  

 
Connector: 
Have the students work with a partner. One of the partners should read the 
McLean’s magazine article ( April 4, 2005, pages 22-26 & 28-
33:www.mcleans.ca) called The Relentless Terry Fox (student journal) while 
their partner reads the other article called The Legacy of Hope . Students 
each read their article and then summarize it for their partner. They should 
answer the following questions for themselves in their journals.: 

What motivates a person to leave a legacy? 
How does leaving a legacy motivate another person? 

  

 
Activity:  
Display the “What Am I?” (page 274, The 8th Habit) poster on the wall in the 
classroom (BLM-2.12). Read this aloud or have a student read it and discuss 
the content. 
 

Ask the students to identify some of the habits they have. Are they easy on 
these habits? What do we need to do in order to manage our habits rather 
than allow our habits to manage us? 
 

Have the students chat in small groups about habits which they need to exert 
more control over. 
 

Have the students share some of the strategies they identified for managing 
habits better. 
 

Covey identifies three elements that can assist with good management of 
habits. They are: choice, principles, intelligence. 
 

Divide the class into three groups. Each group should discuss one of these 
elements and brainstorm a list of ways that the element can impact on how we 
live our lives so that we will leave a lasting legacy. 
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Groups report back and the whole class should add any new ideas to the 
brainstorm list. 

  

 
Classroom Reinforcement: 
Display the quotes and the brainstorms in the room. 

  

 
 
 
 
 

Reflection 
 I slept and dreamed that life was joy. 
 I awoke and saw that life was service. 
 I acted, and behold, service was joy. 

                                         Rabindranath Tagore in The 8th Habit, page 292 
 

Content: Review what you know about the IQ Guiding Principle of 
pijitsirniq. Do you think that Inuit would also define service as joy? 
Explain. 
Collaborative: If life is service, what does that service look like for a young 
child, an adolescent, a youth, an adult, an Elder? 
Personal: Individuals are searching for happiness in life, but happiness is 
often hard to find. This writer is suggesting that true happiness comes from 
actually doing something for others rather than in just serving our own 
interests. Describe a time when you found this to be true in your own life. 

 

Accommodating Diversity: 
Take time to define the term “legacy” fully so that all students feel confident 
in approaching the tasks in this unit. 

  
 
 

 
 

Follow-Up: 
Pair the students off by using the ‘Opposites Attract’ strategy. Ask one 
student to stand and say a word that has an opposite (for example, high). 
Someone else in the class answers with the opposite (for example, low) and 
runs to stand opposite the first person. They then call out the name of a 
classmate not standing yet. That student calls out a new opposite and this 
continues until everyone is facing their opposite. They become partners for 
this activity. 
 

Give each set of partners a reading from Finding Our Way, (pages 126-131), 
Why Leadership is Spiritual Work (student journal). Have them share the 
reading of the passage. Together they should select one of the sections being 
described (for example, Life is Uncertain) and explain why they agree with 
what is being said in the section and supporting their agreement with specific 
experiences from their own lives or the lives of people they know. 
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They will share these with the whole class. If there are sections that no one 
discussed, these can be discussed as a whole group or reassigned to the 
partners so that all sections have responses developed. 

  

 
 

Assessment 
Student: The students should do another portfolio review with a peer in 
order to prepare for their final portfolio review. Students can use the 
feedback they receive to improve on their selected work for the final 
portfolio review.  
 

Teacher: Review the students’ journals. Provide descriptive feedback to 
students on the work in the journals. The feedback should be specific, assess 
and identify strengths and provide suggestions for improvement. 
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 Maclean’s: The Relentless Terry Fox26 
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Maclean’s: The Legacy of Hope27 
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Leave a Legacy 
 
What motivates a person to leave a legacy? _________________________________________ 
__________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________ 
 
 
How does leaving a legacy motivate another person? ___________________________________ 
__________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________ 
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BLM-2.12 What Am I?28 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

What Am I? 
 

I am your constant companion. I am your greatest 
helper or heaviest burden. I will push you onward or 
drag you down to failure. I am completely at your 
command. Half the things you do you might just as well 
turn over to me, and I will be able to do them quickly, 
correctly. I am easily managed – you must merely be 
firm with me. Show me exactly how you want 
something done, and after a few lessons I will do it 
automatically. I am the servant of all great people; and 
alas, of all failures as well. Those who are failures, I 
have made failures. I am not a machine, though I work 
with all the precision of a machine plus the intelligence 
of a human being. You may run me for a profit or turn 
me for ruin – it makes no difference to me. Take me, 
train me, be firm with me, and I will place the world at 
your feet. Be easy with me and I will destroy you. 
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What am I?  I am habit. 
 
How do you manage your habits? 
 
Choices  
__________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________ 
 
Principles  
__________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________ 
 
Intelligence  
__________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________ 
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Why Leadership is Spiritual Work29 
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Choose a section that you feel strongly about and summarize what it is saying:  
__________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________ 
 
Describe why you agree with what is being said in the section, supporting your agreement with 
specific experiences from your own life or the lives of people you know. 
__________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________ 
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Unit 9: Modeling, Pathfinding, Aligning and Empowering 
 

 

Learning Competency: The students will define a process for  
demonstrating leadership. 

  

 
Opener: The Nature of Leadership 
Have the students view the DVD called The Nature of Leadership. 
 

Discuss the four-part process that is described here: model, pathfind, align 
and empower. Describe each part of the process and what is meant. How are 
these, the elements of leadership? 

  

 
Connector: 
Have students identify the people they consider to be strong leaders. For 
each, identify how they demonstrated the four elements of leadership. 

  

 
Activity:  
Have the students read The Story of CIDA City Campus, South Africa 
(Finding Our Way , pages165-166) in their student journals. 
 

Discuss this project. HIV/AIDS is a huge issue that is overwhelming many 
nations around the world. Most people would not know where or how to begin 
to address such an epidemic. How does the CIDA show leadership? innovation? 
common sense? compassion? 
 

Will the approach that they are taking make a difference? 
 

Could this kind of approach make a difference in Nunavut communities? 
 

Ask the students to identify some issues they feel could be addressed in this 
way. Have them form groups by selecting one of the issues they would like to 
look at. Each group should develop a How To Plan using the CIDA approach and 
showing how it could work in Nunavut. 
 

Groups present their ideas back to the whole class. Students should keep a 
copy of the plan they help to develop in their portfolios. 

  

 
Classroom Reinforcement: 
Display the chart Four Roles of Leadership from The 8th Habit, page 155, 
(BLM-2.13). 
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Reflection 
   Everyone is a leader and needs to be cherished for that. 

                                                        Taddy Blecher  
in Finding Our Way, page165  

 

Content: Do you think that everyone is a leader? How are some ways 
that people are positive leaders? How can we also be negative leaders? 
Collaborative: How do we ‘cherish’ the leaders around us and do we do this 
often or well enough? 
Personal: In what ways are you demonstrating leadership for others? 

 

 

Accommodating Diversity: 
Make sure that the terms model, pathfind, align and empower are clearly 
defined and understood by everyone in the class. 

  
 
 

 
 

Follow-Up: 
Post up the key terms: model, pathfind, align and empower around the 
classroom on word strips. Ask students to go and stand under the word that 
most feels like them. (You want this activity to divide the class into even 
groups so decide how many students can stand under a given word- 1st come, 
1st get.) In a short sentence or two, students should each explain why they 
feel like this. 
 

Give each group the appropriate work page for their group (BLM-2.14 -2.17) 
and ask them to discuss the element and then to identify ways for  
How To Do This. 
 

Post up the results and share together. The class can add ideas as they  
come up. 

  

 
 

Assessment 
Student: Students should be asked to write their own personal plan for how 
to incorporate the elements of model, pathfind, align and empower in their 
own lives. Place this in their portfolios. 
 

Teacher: Provide assistance to students on their ‘How To’ assignments. 
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The Story Of CIDA City Campus, SA30 
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How does the CIDA show leadership? ______________________________________________ 
__________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________ 
 
Innovation? _________________________________________________________________ 
__________________________________________________________________________
__________________________________________________________________________ 
 
Common sense? ______________________________________________________________ 
__________________________________________________________________________
__________________________________________________________________________ 
 
Compassion?_________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________ 
__________________________________________________________________________ 
 
Will the approach that they are taking make a difference? ______________________________ 
__________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________ 
 
Could this kind of approach make a difference in Nunavut communities? ____________________ 
__________________________________________________________________________
__________________________________________________________________________ 
 
Identify some issues you feel could be addressed in this way: ___________________________ 
__________________________________________________________________________
__________________________________________________________________________ 
__________________________________________________________________________
__________________________________________________________________________ 
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BLM-2.13 Four Roles of Leadership Chart31 
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BLM-2.14 Four Roles of Leadership: Modelling32 
 
Here is a succinct way to remember what each role does.  Notice how each role 
directly or indirectly affirms people’s worth as whole people and empowers the 
unleashing of their potential. 
 

First, modeling (individual, team). Modeling inspires trust without expecting it.  
When people live by the principles embodied in the 8th Habit, trust, the glue of 
life, flourishes, trust comes only through trustworthiness.  In short, modeling 
produces personal moral authority. 
 
How to Do This: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Aulajaaqtut 12, Module 3: Nikanaittuq - Becoming Effective 122 

BLM-2.15 Four Roles of Leadership: Pathfinding33 
 

Second, pathfinding.  Pathfinding creates order without demanding it. That means 
when people identify and are involved in the strategic decisions, particularly on 
values and high-priority goals, they emotionally connect; the locus of both 
management and motivation goes from the outside to the inside.  Pathfinding 
produces visionary moral authority. 
 
How to Do This: 
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BLM-2.16 Four Roles of Leadership: Aligning34 
 
Third, aligning.  Aligning structures, systems and processes is a form of nourishing 
the body politic and the spirit of trust, vision and empowerment.  Aligning produces 
institutionalized moral authority. 
 
How to Do This: 
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BLM-2.17 Four Roles of Leadership: Empowering35 
 
Fourth, empowering.  Empowering is the fruit of the order three roles--modeling, 
pathfinding and aligning. It unleashes human potential without external motivation.  
Empowering produces cultural moral authority. 
 
 
How to Do This: 
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Unit 10: Greatness – Being the Change 
 

 

Learning Competency: The students will define effectiveness and greatness 
in terms of their personal legacy. 

  

 
Opener: 
Divide the class into two groups by having them line up in alphabetical order 
and then dividing the line into two equal parts. 
 

Those in the first part of the alphabet should be given a piece of chart paper 
with the word ‘effective’ written vertically down the left-hand side of the 
page. Those in the latter half should be given a chart with the word ‘greatness’ 
written down the side. 
 

Tell the groups that they have five minutes to develop an acrostic for their 
word. They do this by using the first letter to begin a word that helps to 
describe and define their term. If they can convey a meaning in a single word, 
it’s worth more points (3) than if they use a phrase (1). However, there are 10 
bonus points for the group that provides the best overall 
definition/description. Words that don’t fit well receive 0 points. 
 

Tally the finished products collectively. 
  

 
Connector: 
Ask for a show of hands: Who wants to be known as an effective person? 
Why? 
 

Who wants to be known as a great person? 
What is the difference? 
What makes that difference in a person? 
 

How can we become more effective in our own lives? 
How do we plan to become great?  

  

 
Activity: 
Ask the students to work individually on their own path to greatness in their 
student journals. They should clearly identify where they see themselves at 
present in each of the areas of model, pathfind, align and empower and where 
they want to move themselves to and how they will do this. 
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Classroom Reinforcement: 
Display the acrostic activity. 

  

 
 
 
 
 

Reflection 
 Few of us can do great things, but all of us can do small things 
with great love. 

                                                                       Mother Theresa 
Content: Why is love important as a motivator for achieving great 
things? (Use ideas that you have encountered in this module.) 
Collaborative: Explain how you see achieving greatness as linked to the 
concept of serving others. 
Personal: Covey says that greatness is achieved through living, learning, 
loving and leaving a legacy. Write a personal statement for each of these 
areas in terms of goals you set for yourself. 

 Accommodating Diversity: 
Provide support to students as they work independently on these tasks. 

  
 
 

 
 

Follow-Up: 
Give the students a class list. Have them write a statement down beside 
each name explaining what you believe is really great or potentially great 
about that person. Have the students cut out the statements they have 
written and distribute them around to the person they are written for. 
 

Ask each student to paste the statements that they receive onto a 
chart. They should illustrate or decorate the chart. They may want to 
cut it out like a silhouette or a shape that is representative for them. 
Display these around the room or school when they are complete. 

  

 
 
 
 

Assessment 
Student: Complete the self-assessment activities in Appendix A and 
prepare for their conference.  
Teacher: Read over the students’ Personal Reflections for this unit in 
their journals. Their responses will give you an indication of how they 
have synthesized the information in the module and see its application in 
their lives. Hold individual conferences with students to discuss their 
self-assessment and understanding of the concepts in the module. This 
conference could include a parent or other significant person in the 
student’s life. Complete the evaluation rubric in the introductory pages 
of this manual for each student. 
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Path to Greatness 
 
1) Model 
 
How I do this now: ____________________________________________________________ 
__________________________________________________________________________ 
 
How I can do this better: _______________________________________________________ 
__________________________________________________________________________ 
 
What I need to do to get better at this: ____________________________________________ 
__________________________________________________________________________ 

 
2) Pathfind 
 
How I do this now: ____________________________________________________________ 
__________________________________________________________________________ 
 
How I can do this better: _______________________________________________________ 
__________________________________________________________________________ 
 
What I need to do to get better at this: ____________________________________________ 
__________________________________________________________________________ 

 
3) Align 
 
How I do this now: ____________________________________________________________ 
__________________________________________________________________________ 
 
How I can do this better:_______________________________________________________ 
__________________________________________________________________________ 
 
What I need to do to get better at this: ____________________________________________ 
__________________________________________________________________________ 

 
4) Empower 
 
How I do this now: ____________________________________________________________ 
__________________________________________________________________________ 
 
How I can do this better: _______________________________________________________ 
__________________________________________________________________________ 
 
What I need to do to get better at this: ____________________________________________ 
__________________________________________________________________________ 
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Summative Assignment 
 

Read Profile: Nkosi Johnson (taken from Take Action: A Guide to Active 
Citizenship, pages 123-4). 
 
Often it is those with so little reason to hope who bring so much hope to others; 
those with so little to give that contribute the most; those with so little to lean on 
that manage to lift up so many. 
 

Identify the barriers that Nkosi had to face. Describe what you feel Nkosi was 
able to accomplish (his legacy) and why he may have been so successful in his 
short life. 
 

Share some of the barriers that you face in your life. What inner resources do 
you possess that can help you to succeed? What have you learnt in this module 
that you can take with you throughout life as a support? Describe what you wish 
your legacy to be. 
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Nkosi Johnson36 
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______________________________________________________________
______________________________________________________________
______________________________________________________________
______________________________________________________________
______________________________________________________________
______________________________________________________________
______________________________________________________________
______________________________________________________________
______________________________________________________________
______________________________________________________________
______________________________________________________________
______________________________________________________________
______________________________________________________________
______________________________________________________________
______________________________________________________________
______________________________________________________________
______________________________________________________________
______________________________________________________________
______________________________________________________________
______________________________________________________________
______________________________________________________________
______________________________________________________________
______________________________________________________________
______________________________________________________________
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______________________________________________________________
______________________________________________________________ 
______________________________________________________________
______________________________________________________________
______________________________________________________________
______________________________________________________________
______________________________________________________________
______________________________________________________________
______________________________________________________________
______________________________________________________________
______________________________________________________________
______________________________________________________________
______________________________________________________________
______________________________________________________________
______________________________________________________________
______________________________________________________________
______________________________________________________________
______________________________________________________________
______________________________________________________________
______________________________________________________________
______________________________________________________________
______________________________________________________________
______________________________________________________________
______________________________________________________________
______________________________________________________________
______________________________________________________________
______________________________________________________________
______________________________________________________________
______________________________________________________________
______________________________________________________________
______________________________________________________________
______________________________________________________________
______________________________________________________________
______________________________________________________________
______________________________________________________________
______________________________________________________________
______________________________________________________________
______________________________________________________________ 
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______________________________________________________________
______________________________________________________________
______________________________________________________________
______________________________________________________________
______________________________________________________________
______________________________________________________________
______________________________________________________________
______________________________________________________________
______________________________________________________________
______________________________________________________________
______________________________________________________________
______________________________________________________________
______________________________________________________________
______________________________________________________________
______________________________________________________________
______________________________________________________________
______________________________________________________________
______________________________________________________________
______________________________________________________________
______________________________________________________________
______________________________________________________________
______________________________________________________________
______________________________________________________________
______________________________________________________________
______________________________________________________________
______________________________________________________________ 
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Summative Assignment Evaluation Criteria 
 

Read Profile: Nkosi Johnson. Often it is those with so little reason to hope who bring so 
much hope to others; those with so little to give that contribute the most; those with so 
little to lean on that manage to lift up so many. 
 
Identify the barriers that Nkosi had to face. Describe what you feel Nkosi was able to 
accomplish (his legacy) and why he may have been so successful in his short life. 
 
Share some of the barriers that you face in your life. What inner resources do you 
possess that can help you to succeed? What have you learnt in this module that you can 
take with you throughout life as a support? Describe what you wish your legacy to be. 

 
Evaluation criteria: 

• Identification of barriers with examples (/2) 
• Describes the legacy and accomplishments(/3) 
• Identifies personal barriers with specific examples (/5) 
• Describes the personal resources, supports in terms of goals and direction  

for the future (/10) 
• Articulates a hope for the future in the language of a legacy and identifies 

motivation and reasons for pursuing this path (/5) 
Student responses should be well-organized, well written and should provide reference and 
direct evidence from the story. References to other information provided in this module 
demonstrate a level of competence. Additional references to relevant experiences in their 
lives demonstrates a level of excellence. (/5) 
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Feedback Fax  
  
 
 
To:  Coordinator Secondary School Programs 

Curriculum and School Services 
Department of Education 
Arviat 

 (867) 857 - 3090 
 
Date: _____________ 
 
From: __________________________ 
 

Re:  The Aulajaaqtut Secondary School Curriculum 
 
This is feedback for the Aulajaaqtut 12 module titled Nikanaittuq – Becoming Effective. 
 
What was helpful to you in this module? 
 
 
 
What did you find was unnecessary information? 
 
 
 
What needs more detail? 
 
 
 
Did you see any mistakes that we need to correct? 
 
 
 
Is there anything that you would like to contribute to this module? (e.g. teaching ideas, 
assessment ideas, samples of student work, resources) 
 
 
 

Is there something that we can do to make this module more useful for you? 
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Endnotes 
                                         
1  C&SS is currently in discussions with Nunavut Arctic College to have our students receive 

advanced credit for this personal portfolio if they register in NAC courses that have a 
requirement for producing one. We are in the process of developing guidelines for the 
Aulajaaqtut personal portfolio based in part on the one developed for Nunavut by NAC. The 
Aulajaaqtut personal portfolio will be an integral part of the Sivuniksaliurniq path which replaces 
the Career and Program Plan. 

2  Taken from The 8th Habit by Stephen Covey, pages 6-9. 
3  Diagrams taken from The 8th Habit, page 21. 
4  Taken from The 8th Habit, page 85. 
5  Excerpt taken from The 8th Habit, pages 152-153. 
6  Article by Anne Kingston taken from The National Post, ??? 
7  Taken with permission from Shambala Sun, Summer 2001.  
8  Taken from http://www.margaretwheatley.com/articles/whyIwrotethebook.html 
9  www.gov.nu.ca  
10  Taken from The 8th Habit, page 80. 
11  Adapted from The 8th Habit, Chapter 5, pages 65-78. 
12  Taken from The 8th Habit, pages 84-85. 
13  Taken from Long Walk to Freedom, pages 620-625. 
14  Adapted from The 8th Habit, pages 129-130. 
15  Taken from http://www.margaretwheatley.com/articles/relyingonhumangoodness.html.  
16  Taken from Uqalurait, by J. Bennett and S. Rowley, pages 418-422. 
17  Taken from http://www.margaretwheatley.com/articles/relyingonhumangoodness.html. 
18  Taken from Finding Our Way by Margaret Wheatley, pages 37-38. 
19  Taken from Finding Our Way, pages 40-41 and 47-49. 
20  Taken from The 8th Habit, pages 154-156. 
21  Source unknown. 
22  Taken from The 8th Habit, pages 157-159. 
23  http://magazine.byu.edu/bym/2000sp/pages/peace1.shtml#  
24  Taken from The 8th Habit, pages 217-218. 
25  Taken from Finding Our Way, page 172. 
26  Taken from Maclean’s magazine, www.macleans.ca, April 4, 2005 issue, pages 22-26. 
27  Taken from MacLean’s magazine, www.macleans.ca,  April 4, 2005 issue, pages 28-33. 
28  Taken from The 8th Habit, page 274. 
29  Taken from Finding Our Way, pages 126-131. 
30  Taken from Finding Our Way, pages165-166. 
31  Taken from The 8th Habit, page 155 and page 273. 
32  Taken from The 8th Habit, page 271. 
33  Taken from The 8th Habit, page 271. 
34  Taken from The 8th Habit, page 271. 
35  Taken from The 8th Habit, pages 271-272. 
36  Taken from Take Action: A Guide to Active Citizenship, pages 123-4. 
 


